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Application form: Pilot project

A pilot project is a smaller project (up to 150.00 KK) to be used in new partnerships, or when testing new types of activities or new ways of cooperation. 

Before writing the application, go through the guidelines for the project pool and MENA-DK pool, paying special attention to the requirements for pilot projects (page 30–32) and the chapter on project planning. The chapter on project planning explains all the concepts being used in this application form (e.g. development objective, immediate objective, indicator, target group etc.). You could also refer to the list of vocabulary on the last pages of the guidelines.

Include only relevant and necessary information, and make sure that the total application does not exceed 10 pages (using Verdana front 10). Please read the instructions and guiding questions under each sub headline carefully. By following the instructions you will be able to describe all matters required. The instructions and guiding questions should be deleted before submitting the application.

Attach the budget and time plan, and if needed other relevant information not included in the application form, as annexes.

	1.Basic Information 


	Project pool and themes

	Which project pool are you applying?
	MENA DK
	

	
	Project Pool
	

	Which theme(s) is the pilot project addressing?
	Organisational development
	

	
	Advocacy
	

	
	Networking
	


	Project information

	Project title
	

	Applying DUF member organisation(s)
	

	Partner organisation(s)
	

	Project locality
	

	Project period
	

	Required amount (max 150.000 DKK) 
	


	Summary of the project (max 10 lines)

	Please prepare a summery that explains the aim of the project, its main content (activities) and specifies the target group. The summary will be used as a presentation of the project and is also for official use.


	2.The partners


	Partnership capacity and cooperation  

	In this section you must describe the capacity, experience and cooperation of organisations involved. The first subsection is reserved for the DUF member organisation. If you are a local branch of a member organisation you must emphasise how your project experiences will be reflected in the national organisation. 

· What is the DUF member organisations prior experience of international project cooperation in general and of the particular field (geographical area, theme etc.) addressed by this project application? If the project will be managed by a local branch or a project group, please specify its prior experience working with international projects.  

· Who (staff and/or volunteers) will be involved in the project, and what are their previous experience in managing and implementing international projects?

· How will the project be rooted in the organisation (i.e. in a central governing body, a project group, a local branch) and who will be the overall responsible for the project within the DUF member organisation? 

· What is the expected impact of the international project cooperation, i.e. what value do you expect the international cooperation to add to your organisation?


	Please make an estimation of the current capacity level of the DUF member organisation(s) for carrying out projects?
	Beginner
	Intermediate
	Experienced

	
	
	
	

	

	As in the section above, you must here describe briefly the experience and capacity of the partner organisation(s)

· When was the organisation founded and what is its mission and main activities?

· How will you characterise the organisation (member organisation, umbrella organisation, etc.), how is it governed and is it affiliated to any national or international (umbrella) organisation?

· Elaborate how the organisation complies with the requirements for local partners as stated in the guidelines for the Project Pool and MENA-DK Pool (page 19 – 20)?

· What is the organisation's prior experience of international project cooperation in general and of the particular field (geographical area, theme etc.) addressed by this project application?

· Who (staff and/or volunteers) will be involved in the project, and what are their previous experience in managing and implementing international projects? 

· How will the project be rooted in the organisation (i.e. in a central governing body, a project group, a local branch) and who will be the overall responsible for the project within the partner organisation?

· What is the expected impact of the international project cooperation, i.e. what value do you expect the international cooperation to add to your organisation?



	Please make an estimation of the current capacity level of the partner organisation(s) for carrying out projects?
	Beginner
	Intermediate
	Experienced

	
	
	
	

	

	Describe briefly the partnership and previous cooperation between the two partners, if any.

· When and why did the organisations enter into a partnership?

· How will you categorise the partnership in terms of strengths, weaknesses, opportunities and threats?

· Have you carried out joint activities/projects prior to this application? If yes, which ones?




	3. Preparation and Analysis 


	Preparatory process  

	Describe briefly the preparatory process that has lead to the project application. 

· How did the project idea emerge?

· Who has taken part in designing the project, and what have been the role of the partner organisation and the DUF organisation, respectively?

· What is being piloted in the project; the partnership, the type of activity, the methods, the target group, the theme, etc. ?




	Problem and context analysis

	Demonstrate your understanding of the problems/challenges addressed by the pilot project, and the context that influence these. 

· What is the main problem/challenge that the project is expected to address?

· How does the local and national context impact the problem/challenge, i.e. what are the underlying (geographic, political, social and cultural) causes giving rise to the main problem?

· How does the problem/challenge influence the situation of girls/boys and/or young women/young men (specify if especially vulnerable groups are particularly affected by the problems/challenges)? 

· What is the role of youth and voluntary work in this relation? 




	Target group

	Describe the group(s) of people targeted by the pilot project. These are the people who will be involved in the project and/or affected by the project.

· Who make up the main target group of the project (number, gender, age, social background etc.), how were they identified/selected and how will they be actively involved in the project?

· Will any other people benefit from or be affected by the project?, If yes, who are they and how will they be involved/consulted?




	4. Project description


	Objectives and success criteria (indicators)

	Describe the objectives of the pilot project. Please make a distinction between  the development objective, the long-term objective that may not necessarily be achieved within the project period, and the immediate objectives, which are the changes that realistically can be achieved within the time frame of the project. 

It is obligatory to formulate success criteria (indicators) for each immediate objective. A success criteria is a measurable parameter used to asses if you have achieved your immediate objective. 

· Describe in maximum 2 lines the long-term development objective of the project.

· Indicate 1 – 3  immediate objectives that you expect to achieve within the project period.

· For each immediate objective indicate 1-3 specific success criteria (quantitative and qualitative measure points) which will show that you have achieved the objectives.

For further information and concrete examples on how to develop objectives and success criteria, please refer to page 50 – 52 in the Guidelines.




	Activities and expected results (outputs)

	List the main activities and the expected results produced by the activities. Remember that the results should contribute to the fulfilment of the immediate objective, be concrete (what, where, to whom, when) and possible to verify. Please categorise activities and output in relation to each immediate objective by using the table below:

Activities

Expected results (outputs)

According to immediate objective 1

a.

b.

c.

According to immediate objective 2

a.

b.

c.

(Feel free to add more lines to the table)

Please attach a detailed time plan for the pilot project as annex 




	Risks and challenges

	Many projects operates in difficult development environments where factors beyond your control may seriously delay or prevent the project from meeting its immediate objective. Reflect briefly on the major risks that can jeopardise the pilot project. Please try to be concrete and only mention risks, that are potential and relevant to the project. 

· What major risks and challenges do you expect to meet during project implementation and how will you handle them?




	Monitoring and evaluation

	Describe how you will monitor and evaluate the pilot projects activities and objectives. 

· How will the project be monitored (when, by who and by which methods)?

· How will the project will be evaluated (when, by who and by which methods)?

· How often will you produce project reports and monitor the budget and finances (when, by who and by which methods)?

· How will you ensure that the lessons learned from the project are documented and being used/integrated by the two partners?

· Who is responsible for communication between the partners?



	Information activities in Denmark

	To facilitate a better public understanding of development aid it is possible to allocate an amount equivalent to 2% of the total grant for information activities in Denmark. If you have done so, please describe the activities in details.

· What message do you wish to communicate ?

· Who is the target group and how will it be reached?

· Which activities will be carried out and who is responsible?

For projects to the MENA-DK pool, please elaborate on your communication activities in both Denmark and the MENA-region. 




	4. Signatures


	I hereby confirm that my organisation fully supports this partnership and this project application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organisation. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organisation.

	On behalf of the Danish member organisation
	On behalf of the Partner Organisation

	
	

	Date/Place
	Date/Place

	
	

	Name
	Name

	
	

	Position in organisation
	Position in organisation

	
	

	Signature
	Signature

	
	

	Stamp (optional)
	Stamp (optional)


	5. Contact information


	Basic information about Danish applicant organisation

· Organisation’s name

· Address

· Telephone and fax, if any

· Email address

· Website, if any

· Name and address of other DUF member organisations, if any


	

	Contact person

· Name of contact person

· Contact person’s address (if different from the organisation’s home address)

· Contact person’s email

· Contact person’s telephone no.


	

	Partner organisation 

· Organisation’s name

· Address

· Country

· Email address

· Telephone no.

· Website, if any

· Name of contact person

If there are more than one partner, all organisations must be mentioned.


	


	6. Annexes


	List of annexes

	Obligatory annexes

· Detailed budget

· Time plan

Other annexes

· List them here...
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