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Application form: Youth leader exchange

It is possible to attach youth leaders to pilot projects and a partnership projects. The aim is to strengthen the dialogue and capacity building amongst partners North and South. 

Before filling this separate youth leader application, go through the guidelines for the project pool and MENA-DK pool, paying special attention to the requirements for youth leader exchange (page 33-35). 

Include only relevant and necessary information, and make sure that the application does not exceed 10 pages (using Verdana font 10). Please read the instructions and guiding questions under each sub headline carefully. By following the instructions you will be able to describe all matters required. The instructions and guiding questions should be deleted before submitting the application.

Attach the budget for the youth leader exchange, a work plan, a job description and a draft contract between organisations and youth leaders, and if needed other relevant information not included in the application form, as annexes.

	1.Bacic information


	Project pool and themes

	Which project pool are you applying?
	MENA DK
	

	
	Project pool 
	

	Which theme(s) are the project addressing?
	Organisational development
	

	
	Advocacy
	

	
	Networking 
	


	Project titel

Case no. (if already approved)
	

	Applying DUF member organisation(s)
	

	Partner organisation(s)
	

	Locality for the exchange
	

	Exchange period
	

	Required amount 
	


	Summary of the youth leader exchange (max 10 lines)

	Please prepare a summery that explains the aim of the youth leader exchange, which project the youth leader(s) will be attached and if it is a mutual exchange involving youth leaders from both the partner organisation and the DUF member organisation. The summary will be used as a presentation of the project and is also for official use.


	2. Background


	Justification

	According to the guidelines the need for one or more youth leaders must be justified. 

· To which project is the youth leader exchange linked and why?

· How did you identify the need for a youth leader exchange and how will the youth leader(s) benefit the project?




	Preparation 

	Describe the background and preparation of the youth leader exchange.

· How has the youth leader exchange planned and who has been involved in the planning?

· How will the youth leader(s) be selected and what are the criteria for selection?

· When will the youth leader(s) attend the compulsory DUF youth leader training course?




	Position 

	Describe the youth leader(s) position within the organisation(s) and his/her role in project management/implementation.

· What is the youth leaders position/job title?

· What are the main job functions?

Please attach a job description and draft contract for the youth leader(s)




	3. Objectives, results and activities


	Objectives 

	Describe which objectives the youth leader exchange is expected to fulfil, its main outputs and the indicators for these.

· What are the 1-3 objectives of the youth leader exchange? 

· Which main outputs (results) do you expect the youth leader(s) to have produced at the end of the project?

· Which indicators (quantitative and qualitative measure points) will show that you have achieved the results?




	Activities

	Describe the activities to be carried out by the youth leader(s)

· Which main project activities will be carried out by the youth leader(s)? 

· For how long a period will the youth leader(s) be attached the project activities?

· How will the youth leader(s) time be distributed between the DUF member organisation and the partner organisation? (be aware that only 25% can be spend within the DUF member organisation under the Project Pool)

Please attach a detailed work plan




	Capacity building

	Training, transfer of knowledge and capacity building are important elements of the youth leader exchange. Please describe how the transfer of knowledge and the capacity building will be organized.

· How will you ensure that the youth leader exchange is building the capacity of the two partner organisations and not just of the individual youth leader(s)? 

· How will you ensure that the new knowledge gained by the youth leader(s) will be transferred to their own organisations after the exchange?  




	Risks and challenges

	Sending youth leaders from North to South or from South to North may imply some risks and challenges. Describe which risks and challenges you envision for the planned exchange. 

· What risks and challenges do you expect to meet during the youth leader exchange and how will you handle them?

· Are there any specific aspects concerning health and security that the youth leader(s) should be aware of?




	Monitoring and evaluation

	Describe how you will monitor and evaluate the work and results of the youth leader(s).

· How, when and by who will the youth leader exchange be monitored?

· How, when and by who will the youth leader exchange be evaluated?




	4. Logistics and distribution of responsibilities 


	Language, accommodation and transportation

	Prior to the arrival of the youth leader(s) the host organisation must have prepared for the necessary logistics of the youth leader. 

· Is it necessary that the youth leader(s) speak the local language? If yes, please indicate Language Schools or courses the youth leader(s) can attend and the costs of such courses?

· What kind of furnished accommodation is available for the youth leader(s) (flat, shared house or individual house)?

· What is the distance from place of staying to the place of work?

· What means of economy class transportation will be available for the youth leader(s)?

· Will the youth leader(s) need a working permit or any other formal recognition by the authorities in the host country?




	Division of responsibilities

	Describe who will be responsible for the youth leader exchange on the different levels 

· Who is the overall responsible for the youth leader exchange?

· Who is the contact person and supervisor in relation to the work of the youth leader(s) in the DUF member organisation and partner organisation?

· Who will be contact person(s) in relation to the daily life and well-being of the youth leader(s) in the host country?

· Who is responsible for communication between the two partners in relation to the youth leader(s)?

· Who is responsible for communication with DUF?




	3. The partners 


	Partnership capacity and cooperation  

	Describe the capacity of DUF member organisation.

· What are the strengths and weaknesses of the organisation in relation to hosting and sending out youth leaders? (e.g. related to your experience, the human resources available, the organisational structures)



	Please make an estimation of the capacity level of the DUF member organisation for managing a youth leader exchange
	Beginner
	Intermediate
	Experienced

	
	
	
	

	

	Describe the capacity of partner organisation(s).

· What are the strengths and weaknesses of the partner organisation in relation to hosting and sending out youth leaders? (e.g. related to experience, the human resources available, the organisational structures)



	Please make an estimation of the capacity level of the partner organisation(s) for managing a youth leader exchange. 
	Beginner
	Intermediate
	Experienced

	
	
	
	


	4. Signatures


	I hereby confirm that my organisation fully supports this partnership and this application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organisation. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organisation.

	On behalf of the Danish member organisation
	On behalf of the Partner Organisation

	
	

	Date/Place
	Date/Place

	
	

	Name
	Name

	
	

	Position in organisation
	Position in organisation

	
	

	Signature
	Signature

	
	

	Stamp (optional)
	Stamp (optional)


	5. Contact information


	Basic information about Danish applicant organisation

· Organisation’s name

· Address

· Telephone and fax, if any

· Email address

· Website, if any

· Name and address of other DUF member organisations, if any


	

	Contact person

· Name of contact person

· Contact person’s address (if different from the organisation’s home address)

· Contact person’s email

· Contact person’s telephone no.


	

	Partner organisation 

· Organisation’s name

· Address

· Country

· Email address

· Telephone no.

· Website, if any

· Name of contact person

If there are more than one partner, all organisations must be mentioned.


	


	6. Annexes


	List of annexes

	Obligatory annexes

· Job description

· Draft contract

· Work plan

· Detailed budget

Other annexes

· List them here...
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