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	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Political unrest, 
demonstrations 
or riots 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Disease or illness 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Theft, robbery or assault 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Corruption or unreliable  authorities 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Violence,  shootings or armed conflict 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Terrorism or kidnapping 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Traffic  
accidents
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Natural disasters or extreme weather 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Digital surveillance, hacking or identity theft 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	


1. Travel & Meetings Risks

2A. Project Risks – Implementation & Partnership
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Delays in project implementation 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Insufficient partner  capacity 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Lack of  
stakeholder engagement 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Political changes affecting project activities 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Failure to achieve project objectives 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Limited  access to  target groups 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	





2B. Project Risks – Financial 
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Budget  overruns 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Exchange rate fluctuations
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Delayed  funding disbursements 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Fraud or misuse of funds  
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Insufficient co-funding 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Delay or difficulty opening a bank account 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Delay in  registration forms for foreign collaborators
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	



2C. Project Risks – Online Safety & Communication 
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Hacking of communication platforms 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Data breaches 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Online harassment or intimidation 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Surveillance of project activities 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Misinformation or reputation risks online 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	




2D. Project Risks – Reputational and Personal Risks
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Harassment of staff, volunteers or partners 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Harassment of family members or friends 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Mental health challenges or burnout 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Loss of employment or livelihood due to participation 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Stress from political pressure or public exposure 
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Reprisals from authorities or other actors  
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	





2E. Project Risks – Legal and Regulatory 
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	Registration or renewal requirements for the organisation
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Changes in legislation affecting civil society organisations
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Government approval requirements causing implementation delays
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Increased reporting or compliance obligations
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Restrictions related to foreign funding or international partnerships
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Banking regulations affecting transfers or project finances
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Lack of access to 
qualified legal advice
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Administrative costs exceeding available project resources
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Unclear or inconsistent application of regulations by authorities
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	Risk of fines, penalties or suspension of activities due to non-compliance
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	




2F. Project Risks – Identify your own
	Risk Factor
	Who is affected?
	Probability
	Consequence
	Risk Mitigation Measures
	Overall Risk Level
	Responsible Person to Address Issue
	Comments

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	

	
	
	☐  ☐  ☐     
	  ☐  ☐  ☐     
	
	
	
	



