[image: image1.emf]DU

== DANSK
= UNGDOMS
T FALLESRAD

7=












Mid term status
The mid term status only applies for partnership projects with a duration exceeding 1½ year. 

The status is not a report, but a meeting between the Danish organization and DUF midway through your project period. It is intended as a chance for you to talk through the project and gather learnings during the project, adjust the budget together with a DUF consultant and for DUF to get an understanding of what is happening in the projects. 

It is recommended that the Danish organization prepares for the meeting together with the partner organization.

Please send the agenda to the DUF consultant responsible for your project prior to the meeting. It should be maximum 1 page (excl. application for budget revisions). 

You can meet up in person or conduct the meeting via skype or phone. 

	1.Introduction


	Project Information

	Project title
	

	Project file number
	

	DUF member organization(s)
	

	Partner organization(s)
	

	Country 
	

	Project Period
	

	Report Period
	


Suggested agenda

1) Status on the implementation of the project 

How far you are in carrying out the project? What are the most significant changes that have happened? What has worked well? 

Have you experienced challenges during the project? How have you dealt with the challenges? What did you learn from the challenges?

2) Monitoring and learning 

What have you done so far to monitor how the project is moving forward? How do you plan to gather learnings along the way and at the end of the project?

3) Other issues?

4) Budget adjustments 

· Is there a need for budget adjustments? 

If yes, please state the budget lines in question and justify the adjustments. Please fill in Annex 1: Revised budget and bring this to the meeting. The format for a revised budget is available at duf.dk/skemaer
Please note: You may move up to 2500 DKK in total between budget posts under Project Support without the approval of DUF. If the amount that is received or moved from one budget post to another budget post exceeds 2500 DKK, you must seek approval of the budget adjustments with DUF.

	Contact person signature

	

	Date/Place
	

	

	Contact person name
	

	

	E-mail and phone no.:
	

	

	Signature
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