
Advocacy is a systematic and strategic approach to 
achieve positive, lasting change – that is, a change that 

As youth organizations we are working to better young 

around young people’s lives are made – and how we 
-

those, who have power and responsibility, to take an 

-

-
by contribute to more sustainable, long term changes 

activities designed to persuade someone else – either 

Advocacy is essentially about changing people’s know- 

-
ence those who have power, responsibility and author-

-





power to change a given situation – at the local, natio- 

 
 

vis-á-vis the issues you are working with and the con-

advocacy work, we suggest you gradually build under-

-
ment, it is important to consider the time and re- 

sources available and to what extent you can do long-



build-
ing organizational capacity and empowering people 
to work with advocacy -

The model below shows a gradual approach to build-
ing up the capacity to understand and do advocacy 

Advocates all over the world use similar models, when 

-

the problem you want to change, the context and the 

• Your objectives – What do you want to change?
• Context, situation and timing
• The time, resources and the experience available in 
 your organization
• The position and relations  
 those who have power in the political landscape and  
 the broader public
• The possibilities and the space your organization has 



• How you will deal with potential risks and challenges 
 When you decide on your advocacy strategy, think  
 about how you can best contribute to change at a  

-
proaches may work in synergy at a particular moment 

There are many approaches to doing advocacy – and 

you may consider to use an outsider or an insider ap-

An outsider approach -
-

zens and organizations through public campaigning 
– in order to make citizens act themselves or pressure 
authorities to take action on the cause

media campaigns, marches and letters to decision-

also to be clear about the change you want and suggest



An insider approach -

is on entering into dialogue with decision makers, in-
 and 

together



diplomacy and by developing a trusting relationship 

makers attempting to delay change or convert you into 

Also, it is worth considering cooperating with other 
civil society organizations and actors, when meaning-

Government authorities and other stakeholders may 
challenge the legitimacy and accountability -

Legitimacy
are going to ask decision makers and other stakehold-
ers to engage with you in discussions on how to bring 

-
Who are you and why 

should they listen to you?



• “What is the cause of your organization”  
 society organizations base their engagement with an 

 
 evidence that there is a need to take action on an is- 

• “Who do you represent?” Who are you speaking up 
 

 sent?

• “Do you know what you are talking about”  
 

 sage on evidence or expressed concerns among the  
 

 students and doctors work with health issues on a  
 



your advocacy work is accountable
-

erned, how decisions are made and how you involve ben-

your work? Are they happy with your strategy”?

When planning and doing advocacy, there is some-
what

is used and not enough on how the process
Remember to consider who shall be involved and how 

– and you can also strengthen people in advocating 
their own cause

it is a good idea to consult the group on the solutions 

the people agree with you?

responsibilities between the organizations in the part-

advocacy in their own country and context – and the 

-
national level and at the local or national level in the 

decision makers, whose decisions impact internatio- 

When you do advocacy you may run into challenges 

people, who are hesitant towards your ideas as well as 

challenges
advocacy – when you plan your advocacy, when you do 

, 
-



When you challenge those in power, your organization 

sources – and there may be legal and physical risks to 

-
tionships and engaging in constructive dialogue and 
persuasion with stakeholders and decision makers, it 

-

-
tion is the expert on the social and political situation 

also be the most vulnerable organization in the part-

to the context, the power relationships and the people 

-

attribute their changed mindsets or actions to your ad-

 

The changed capacity and lessons learned in the or-
ganization in regards to advocacy
• What new capacity is now present in the organiza- 
 tion?

 
 

 organization?
 What have you done to anchor the capacity and the
 lessons learned in your organization?

The actual advocacy activities that have been carried 
out and the immediate outcomes
• Have you conducted meetings with decision makers? 
 How many? How was your message received by deci- 

 
 
 

 happened?

impact
• Are there new tendencies or indications that some- 

 
 that there is more attention to your issue in the 

-
vocacy work – and sharing lessons learnt in your orga-

-

Learning, 
monitoring and evaluation

 

tools depends on how experienced you are in doing 
advocacy, where you are in the process and what ap-

easy to understand and use – and we encourage you to 



Understanding advocacy 
When you have done your problem analysis, the 
Change Triangle

-
nizational capacity development and advocacy in your 

Advocacy is essentially about changing people’s 

When designing an advocacy strategy
When designing an advocacy strategy, there is a wide 

experienced in working with advocacy, we recommend 
how to do an 

advocacy strategy to help you plan a strategy work-

When planning meetings with stakeholders and 
decision makers
Advocacy is essentially about changing people’s know-
ledge, attitudes and behavior
Know, Feel, Do

your message according to the stakeholder or person 

stakeholders and decision makers by going through 
the tool on Dialogue with decision makers

Meet up with DUFs consultants 
 

city building workshops and strategy processes, supply 

Consider to make use of local consultants to build 
capacity in the partnership and in the partner organi-
zation

 
 

 partners
 
 

 working with advocacy

 
 

 

 


