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Application form: Network Activity

Network activities allow the partner organizations in the developing countries or the MENA region to develop their capacity by participating in professional network activities at a local, regional or international level. 

Network activities can be applied for regularly and you can expect a reply within 3 weeks after the application is handed in to DUF. The months of July and December are excluded from this. 

Before writing the application, please go through the guidelines for the Project Pool and MENA pool. Please pay special attention to the requirements for network activities (page 38). Your project will be evaluated based on the 6 evaluation criteria (page 44-45). 

You are welcome to contact DUF for advice on planning a fruitful network activity in accordance with DUFs guidelines. For an explanation of terms used in the application form, please confer with the list of vocabulary on the last pages of the guidelines.

Include only relevant and necessary information, and make sure that the application does not exceed 5 pages (using Verdana front 10, excluding the introduction and signatures page).  

Please read the instructions and guiding questions under each sub headline carefully. By responding to the questions you will be able to describe all matters required in the guidelines. The instructions and guiding questions should be deleted before submitting the application. 

Your partner organization can write the application, but it has to be approved and signed by the Danish member organization.  

Please attach a detailed budget, a time plan and program for the network activity and if needed other relevant information not included in the application form, as annexes. The budget must be done in DUFs budget format.

	
	1.Introduction 



	Project pool and themes

	Which project pool are you applying?
	MENA Pool
	x

	
	Project Pool
	



	Activity information

	Activity title
	Women Deliver’s 4th Global Conference

	Applying DUF member organization(s)
	KFUM-Spejderne i Danmark

	Partner organization(s)
	Les Scouts Tunisiens

	Activity locality
	Copenhagen

	Activity period
	16-22 May 2016

	Amount applied for (max 50.000 DKK) 
	49.970 DKK




1.1 Summary of the activity 

Please prepare a summery that explains the aim and main content of the network activity, and specifies the target group (5-10 lines). 

Attending Women Deliver 2016 and ”Unge kvinder tager lederskab” in Denmark. Since we are in the partnership currently working with gender as a new part of the project, we really believe this would be a unique chance for our partner to participate in these to activities.

The WD conference, which will be held in Copenhagen, Denmark from 16-19 May 2016, will be the largest gathering on girls’ and women’s health, rights, and wellbeing in more than a decade, and one of the first major global conferences following the launch of the SDGs. The focus of the conference will be on how to implement the SDGs so they matter most for girls and women, with a specific focus on health – in particular maternal, sexual, and reproductive health and rights – and on gender equality, education, environment, and economic empowerment. Conference will bring together world leaders, advocates, policymakers, journalists, young people, researchers, and leaders of corporate companies and civil society to showcase what it means and how it works when girls and women become the focus of development efforts.

	2.The Partners 



2.1 Vision and work of the partner organization
Please describe briefly the vision and work of the partner organization(s):

LST aims to contribute to the development of young people in order to realize their full physical, intellectual, emotional, social, and spiritual potential as individuals, as responsible citizens and as members of their local, national, and international community. To implement this vision LST working in different kind of projects and the topics, which will be discussed during the network activities, are included in the curricula used by LST.

2.2. The capacity, structure and experience of the partner organization  
Please briefly describe the partner organizations capacity, structure and experience in managing and implementing international projects.

Les Scouts Tunisiens used to manage and implement international projects and currently the project Future Leaders of the World is one of many projects. The employed project team will coordinate and manage the network activity with the volunteers staff.

2.3. The partnership and cooperation  
Please describe briefly the partnership and previous cooperation between the DUF member organization and the local partner organization.  

KFUM- Spejderne i Danmark and Les Scouts Tunisiens have worked closely together as partners since 2008 and have carried out many projects together such as: “Future Leaders of Tunisia”, “Reaching Out” and “Future Leaders of the World” in Tunisia and Denmark with participants from both countries.
In our projects we are working with youth and women on different topics such as: gender equality, education, advocacy and economic empowerment. Those topics will be a part of the main focus of Women Deliver’s 4th Global Conference. So it will a great opportunity to share our experience with others and learn from their experiences.
As mentioned above, we are currently at a point in our partnership where we have managed to create a level of trust and respect where we can free and openly discuss gender issues. Therefore we have no decided for the first time in the history of both organizations to hold a gender seminar. The seminar will be held in Tunisia, and will be planned between a group og Tunisian and Danish volunteers from both genders. As this is new to us we are trying to create a network in this field and learn from others. We are learning by doing and already have a lot of interesting discussions between the two organizations. This activity is even more interesting now that we have created this room of trust between the two organizations, so taboos and stigmas can be discussed. 


	3. The Network Activity 



3.1 Planning
The Tunisian and the Danish planning team of the gender seminar within our project will together plan the trip and coordinate with the project managers in both organizations. The project manager in Tunisia will book flight tickets and make sure the people travelling have visa and insurance. The Danish project manager will take care of the practicalities in Denmark including accommodation and transportation.

3.2 Purpose of network activity

Network activities should strengthen and widen the scope of work of the local partner organization. Please describe below, how the network activity will open up possibilities or help to address challenges in the partner organization and the partnership?

Women Deliver’s 4th Global Conference is a global event bringing together voices from around the world to call for action to improve the health and well-being of girls and women. In order to connect, cultivate, instigate conversations, and catalyze action for change around the globe.
Women Deliver works to galvanize commitments, build new partnerships, and mobilize networks dedicated to rights and health of girls and women. “Unge kvinder tager lederskab” is a unique opportunity for both planning teams together to participate in a seminar on the subject they have been working on together. They will then get a chance together to develop their knowledge and share ideas with others.

Both activities are good opportunities for the representatives of LST and especially the planning group who is planning the first "Gender Equality" seminar within LST. The aim is for the participants to develope their capacities, learn from others and show their experience from the project. By sharing experience from their own event working with gender the participants will gain new knowledge and get a room to reflect on the lessons learned. Further the participation in an international event like this will support and verify the work the organization has already done on gender related issues in the seminar we will hold in April. The topic is new for LST to work with and can still consist of a lot of taboos and stigma. However sending a team of female scouts to participate in these events will give a signal to the rest of the organization in Tunisia, that LST are aware and ready to face the talk and question themselves and their organization.

Moreover LST will be able to create further networks with other organizations and stakeholders in order to continue their work on gender related issues beyond the partnership with the YMCA scouts in Denmark. It will be also relevant to meet new people, look for new ideas and generate new projects within the new network. Especially people working with youth would be interesting to meet up with as well as other scouts, whereas the youth zone in WD2016 would be especially interesting for LST. Also generally, people working in the MENA region would be interesting to talk to, discuss gender aspects, and learn from their experiences with working in this field in the region. Attending the plenary “Want to end poverty? Invest in women’s economic empowerment” would be really inspiring as the partnership project is currently getting a lot of recognition by the Tunisian government for our entrepreneurship trainings. The aspect of women economic empowerment would be of high importance in further talks with the government on how to create economic entrepreneurship in Tunisia and how women contribute to this. Further the plenary “be the change you want to see” is of interest from the LST team, as the whole scout methodology comes from this very same idea.

3.4 Activities and time plan

Please list the main activities, their purpose and expected outcomes in the table below. 

	Activity
	Purpose
	Expected Outcome

	a) Women Deliver’s 4th Global Conference
b) Unge kvinder tager lederskab seminar
	Learn and sharing knowledge and experience with others.
	New tools, new ideas, network and potentially new projects



Further program attached

3.5 Follow up and learning

It is important that you consider thoroughly how participants leaning will be translated to benefit to the organization. 

The planning group for our own seminar “Gender Equality” will the seminar in Tunisia by the end of April 2016 in order to discuss the different kind of problems and barriers and will prepare a code of conduct. After the networking activity, this group will continue working on young women and girls empowerment. The lessons learned in Denmark will present a good tool to support that initiative during national seminars and camp and maybe it could be an opportunity to develop new activities within the partnership between KFUM - Spejderne and LST. The knowledge and experience will be shared within the organization when returning to Tunisia through debriefings with the management of LST as well as with their fellow scout friends. This will hopefully encourage to even more discussion locally in the groups on gender related issues. Also the group will share their participating on social media which will ensure that the rest of the organization will be aware that the organization are now working with a topic as important as gender in a Tunisian context.

3.5 Participants

Please describe the participants and the selection process. 

The "Gender Seminar" working group is composed of 4 young ladies working as volunteers since the beginning of the project Future Leaders of the World. Besides that have different responsibilities within LST:
1 - Member of the national board of LST, national commissioner of brownies branch (girls aged between 7 and 12 years old)
2 - Member of the national board of LST, international commissioner for guides and girl-guides (she got already a scholarshop)
3- Member of district's board from the middle of Tunisia, responsible of rovers (girls aged between 18 and 24 years old
4-Member of district's board from the south of Tunisia, responsible of brownies (girls aged between 7 and 12 years old
Also the project manager of the project FLOW will support this volunteer team.
	4. Signatures



	I hereby confirm that my organization fully supports this partnership and this application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organization. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organization.

	On behalf of the Danish member organization
	On behalf of the Partner Organization

	KFUM-Spejderne
	Les Scouts Tunisiens

	Date/Place
	Date/Place

	17/03/2016
	16/03/2016 Tunis

	Name
	Name

	Lisbet Lentz
	Wahid Labidi

	Position in organization
	Position in organization

	Project management
	Chairman

	Signature
	Signature

	

	

	Stamp (optional)
	Stamp (optional)



	5. Contact information



	Danish applicant organization
· Organization’s name
· Address
· Telephone and fax, if any
· Email address
· Website, if any
	KFUM-SPEJDERNE I DANMARK
WAGNERSVEJ 33,
2450 KØBENHAVN SV
+45 70 10 26 66
info@kfumspejderne.dk 

	Contact person
· Name of contact person
· Contact person’s address (if different from the organization’s home address)
· Contact person’s email
· Contact person’s telephone no.
	
Kiki Hynding Hansen


kiki@kfumspejderne.dk
28959892

	Partner organization 
· Organization’s name
· Address
· Country
· Email address
· Telephone no.
· Website, if any
· Name of contact person
	
· Les Scouts Tunisiens
· Avenue Juguartha, Belvéderè, Tunis, P.O. Box 339, Tunis Mahrajène 1082
·  Tunisia
· +21671790501
· scouts-tunisiens.org
· Maher Trabelsi



	6. Annexes



	List of annexes

	Obligatory annexes
· Detailed budget
· Time plan 
· Detailed program for the network activity
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THE DANISH YOUTH COUNCIL




