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	1.Basic Information



	Project pool and themes

	Which project pool are you applying? 
	MENA 
	

	
	Project Pool
	X X


 
	Activity  information

	Activity title
	Foundation for Change / Minglabar Myanmar partnership development

	Applying DUF member organisation(s)
	KFUM and KFUK

	Partner organisation(s)
	Foundation for Change (FFC) by YMCA, YWCA and Shalom in Myanmar and FDF in Denmark

	Activity locality
	Denmark: Copenhagen, Silkeborg (FDF Sletten), Tarm and Aarhus.

	Activity period
	3rd to 19th of July 2016

	Amount applied for (max 50.000 DKK)* 
	93.368 DKK (we pay 103.555 DKK with money collected for the project)


* Up to 100.000 DKK, if there is 50% self-funding of all expenses exceeding 50.000 DKK

Summary of the project (5-10 lines)
FDF and KFUM & KFUK wish to invite 10 volunteers from our partner organizations in Myanmar to Denmark in order to strengthen the further development of ‘Foundation for Change’ (FFC) in Myanmar. (This application is for 5 of the participants). 
This partnership development project will focus on three things: 
1) Enhance the shared knowledge and understanding of the current situation of FFC in Denmark and Myanmar, 2) Have a focus on three aspects relevant for FFC in Myanmar being ‘volunteerism’, ‘leadership’ and ‘motivation’, and 3) Co-participation by the volunteers from Myanmar and Denmark at two events in Denmark (National Camp in FDF and Wonderful Days in KFUM & KFUK) based on which we will create experience-based-learning which will lay the ground to plan for future activities at ‘Foundation for Change’ (FFC) in Myanmar.

	2. The Partners 



The Danish member organisation
2.1 Vision and work of the Danish member organisation
KFUM & KFUK: KFUM & KFUK in Denmark is a membership based organization and is an ecumenical children’s and youth organization rooted in the Evangelical Lutheran Church in Denmark. The organization is based on a Christian belief but everyone is welcome, regardless of religious beliefs, nationality, race, gender, opinions, or social position. The activities are aiming at children, young people and adults and in Denmark there are 150 local associations spread across the country with about 10.000 members.
	
FDF: FDF is likewise a Christian organization for children and youth in Denmark and the organization aims at establishing a sense of community among young people by facilitating social activities, outdoor camps and trainings. FDF have 400 local groups spread across Denmark and has approximately 20.000 members. The vision of FDF (2015) is to be an organization that offers communities for children and young people and meaningful relations and to be known for taking the well being of children and young people in Denmark and abroad seriously.

A Collaboration Between FDF and KFUM & KFUK: The two organizations are thereby based on Christian values and visions for improving the livelihoods of children and young people. Furthermore, is the work of the organizations characterized by training and project activities, voluntary work and qualifying experiences that strengthens the capability of young people to be engagement in the Danish and international civil society. Both organizations have profound experience with executing activities.

2.2 The capacity and experience of the Danish member organisation
KFUM & KFUK’s Previous International Development Experience:
Globally KFUM & KFUK is a member of World Alliance of YMCA and World YWCA, which establish the ground for strong relations and trust between KFUM & KFUK in Denmark and YMCA and YWCA worldwide. KFUM & KFUK has established cooperation with international offices of YMCA and YWCA for decades and have profound experience with working on development projects in correspondence with the partner organizations wishes and needs. 

FDF Previous International Development Experience:
FDF is a member of the international umbrella organizations "European Fellowship", "Global Fellowship" and "fimcap". For more than 30 years FDF has worked with development projects, and the international initiatives are an important part of FDF’s DNA in regards to the programs for children, youth and young leaders. Previously FDF have cooperated with either Folkekirkens Nødhjælp (FKN) or Danmission. This project is a 4-year cooperation with KFUM & KFUK. FDF has provided the contact to Danmission creating the link to the partner Shalom in Myanmar.

See Annex 4 and 5 for more about FDF and KFUM and KFUK.

Foundation for Change (FFC) - Denmark: 
FFC is a cooperation managed by KFUM & KFUK and FDF in the lead of the projects chairman from FDF, Andreas Gammelgaard Lauritsen, the chairwoman from KFUM & KFUK, Mona Solsø, a shared project coordinator, Anja Bollerup, and a Project Group consisting of 6 volunteers from FDF and KFUM & KFUK. KFUM & KFUK will be the applying organization in charge of managing funding and other financial and organizational matters. 

There are further a committee consisting of volunteers for FFC at National Camp 2016 (FDF) and for FFC at Wonderful Days 2016 (KFUM & KFUK). These committees are responsible for the Partnership Development project.

2.3 Learning and anchoring of the project in the Danish member organisation
FFC is a project cooperation between the partners in Denmark and Myanmar that will last for four years (2014-2018). During the four years the cooperation will be evaluated and monitored on a yearly basis with an emphasis on a midway-evaluation (2016) and a final evaluation (2018).

The evaluations and conclusions are shared with the international committees of FDF and KFUM & KFUK by distributing the reports, giving presentations and by assisting in planning the next international projects. Furthermore, has the project group given presentations about the project for the employees and committees. Already now, in 2016, will KFUM & KFUK initiate an evaluation of the learnings of the international development project of FFC in Myanmar in order to secure the learnings for the next project starting November 2018. Thereby will the learnings of FFC be anchored not just in the next years of FFC but in the general practice of doing international development work of the Danish organisations.



The partner organization
2.4 Vision and work of the partner organization 
The partners are YMCA, YWCA and Shalom. The joined project is Foundation for Change (FFC). See Annex 5 for more about YMCA, YWCA and Shalom and Annex 4, Pilot Project.

Shalom, YMCA and YWCA – Cooperating Partners Sharing Values: 
All organizations work non-profit and share a focus on children and young people. The work and the goals of all three partner organizations in Myanmar also all corresponds in regards to the focus on qualifying and enabling the young people to take part in Myanmar’s civil society and democratic development. All organizations have a number of young people already engaged as volunteers and more who awaits the opportunity. 

Foundation for Change (FFC): 
FFC is the project that the three partner organizations in Myanmar together with Danish YMCA/YWCA and FDF in Denmark are doing. The purpose of the project is to strengthen the young people’s qualifications and motivation in working as volunteers to create the change and development that they which for Myanmar.

2.5 The capacity and experience of the partner organization 
Foundation for Change (FFC) Myanmar: 
FFC consists of both volunteers from the three partner organizations and new volunteers, e.g. university students from Yangon. Furthermore, there is a project manager, who is working full time and an elected project group consisting of 6 members (2 from each organisation in Myanmar) and a board consisting of representatives on decision level.

See Annex 5 for more about the partner organizations YMCA, YWCA and Shalom.

2.6 The structure and the organization of the Partner Organization
All three organisations in Myanmar (YMCA, YWCA, Shalom) have an elected board and yearly or second-yearly general assemblies. All three organizations have volunteers integrated into their work and initiatives, however, all organizations struggle with empowering and qualifying their volunteers, establish a culture for being a volunteer and including the volunteers to participate in decision processes. The board and general secretaries of the three partner organizations supports the decision making among the volunteers and encourage them to take ownership of FFC. This fact strengthens the aspects regarding organizational development, as all three organizations see how the project can benefit their young volunteers and thereby their work for the organizations.

The members of the project group of FFC in Myanmar were just re-elected in January 2016. The members of the project group are part of the participants invited to Denmark.

2.7 Learning and anchoring of the project in the partner organization
The learnings from this partnership development project will be anchored in the partner organizations in three ways:

1) The learnings from the 10 participants will share their experiences and learnings at a ‘Follow-up Workshop’. At this event the participants will share their experiences and learnings.

2) Some of the participants will be members of the project group of FFC in Myanmar, whereby the learnings will be directly anchored in FFCs function and activities.

3) The yearly evaluations are written in English and are shared with the project group of FFC and the board of FFC in Myanmar. (Most recently the evaluation report from December 2015). 

Capacity building of the young people in the partner organizations have been requested on a number of occasions by the General Secretaries of especially YMCA and YWCA. By inviting the young people to participate in this partnership development project, we will meet this wish, which can support the cooperation further and strengthen the anchoring on decision level. We estimated further that the best way to anchor the learning in FFC is to invite more than just one or two, so they are more to pass on their experiences and learnings – therefore 10.

Partnership and cooperation
2.8 Previous cooperation
FFC was initiated between FDF and KFUM & KFUK, who decided to establish a shared international development project in Myanmar in 2012/2013. Due to having three organizations in Myanmar related to FDF and KFUM & KFUK, it was decided to cooperate on a shared project that included a shared focus area. Based on this, the focus was set on providing qualifying activities for the young volunteers and strengthening the civil society. 

The first contact in relation to this project was made during the fall 2012, and a continuous correspondence was kept during all of 2013. The Danish project coordinator visited the partners in Myanmar in November 2013 and April 2014 in order to specify the details of the project description and specify project and training activities together with the volunteers. In July 2014 the project group in Myanmar was elected and in July-August 2014 the Danish project group visited Myanmar. In November 2014 the project was launched and in January 2015 the local project coordinator was hired. In October 2014 the project obtained funding by DUFs Pilot Project. Since then three Danish interns have been situated in Myanmar, where they have cooperated with the local employee and the volunteers at FFC. Two Danish volunteers have worked full-time at FFC in Myanmar from August 2015 to the end of January 2016, where they have facilitated a number of trainings and projects. On a number of occasions Danish volunteers have visited Myanmar – but now we wish to increase the opportunity for the volunteers from Myanmar to come to Denmark. We believe this will provide valuable and qualifying experiences of the individual participants and strengthen FFC in general.

2.9 Perspectives of the cooperation
Partnership agreement: Se Annex 4 – Pilot Project

FFC is a project cooperation that will continue until November 2018.
By then the aim is to have established a ‘foundation for change’ based on which the young volunteers are engaged, qualified and motivated in engaging in developing their country. We do not wish to have built a big and time/money consuming project – rather, we wish to have supported the young volunteers to develop their qualifications and motivation in taking action. That way the project is sustainable and will in various ways continue and be relevant in the years to come.

In this perspective this partnership development project is important, as it will provide opportunity for the young volunteers to come to Denmark the Summer 2016 and strengthen their experience-based-learning through participation in events in Denmark. Based on experiencing ‘volunteerism’, ‘leadership’ and ‘motivation’ in Denmark, they can strengthen their knowledge of methods and ways to develop their own volunteer culture and strengthen the civil society, which the volunteers in Myanmar have requested.

In 2017 we wish to increase the leadership of the volunteers of FFC in Myanmar and strengthen the possibility to make FFC sustainable after 2018, where the plan is that FFC is administrated solely by volunteers.



	3. Preparation and analysis 



Project background and preparatory process
The idea for the Partnership Development Activity emerged on the basis of the evaluation report that the intern in the Fall 2015 (Marianne Luna Røndal) did. It was clear that since the tradition for voluntarism in Myanmar is not as strong as in Denmark, it is difficult to motivate and mobilize the volunteers (both new and old) to engage and take ownership of their own volunteer projects. They have previously said that they wish to increase their influence on their own projects and get experiences with executing activities and projects. However, it has turned out that it is more easy said than done. 

Therefore, we see a big potential for the Burmese volunteers and the project coordinator in Myanmar to learn more about ‘volunteerism’, ‘leadership’ and ‘motivation’. National Camp and Wonderful Days are two of FDFs and KFUM & KFUKs major events largely arranged and executed by volunteers and it is therefore a great opportunity to invite them to participate in the activities. Then they can learn about the methods we use in Denmark, but also so we can learn from them. An important part of this project is two-way-learning.

Our partners in Myanmar in FFC will contribute with inputs to the program and most importantly they will find the right volunteers to come to Denmark. FFC will help prepare the volunteers for the trip and facilitate their task in sharing their experiences when they return to Myanmar. Before the travel the Burmese volunteers will participate in an ‘Preparation Workshop’ in Easter 2016 together with Danish volunteers. After the travel the Burmese volunteers will participate in a ‘Follow-up Workshop’, where they are going to transform their learnings about ‘volunteerism’, ‘leadership’ and ‘motivation’ into activities at FFC.

Problem analysis
Volunteerism:
The civil society in Myanmar is still in a building process, and many of the young people do not have experiences in volunteering. Many of the parents of the volunteers do not understand why they spend time in doing volunteer work, the society does not value the effort (the same way as is the case in Denmark) and many have a sole focus on earning money. This is a common situation in developing countries, and it is therefore important that the role of a strong civil society and the influence of volunteering is introduced in the process where a country such as Myanmar is opening up and have started a democratic development.

Despite the different situation in the civil society in Myanmar and Denmark, we also believe that we face some of the same challenges. This is in terms of how to support and strengthen a volunteer culture and uphold and motivate the volunteers to take action and ownership. We wish to face these challenges together as partner organizations, and learn as much as possible together and of each other. 

Leadership:
In Myanmar the hierarchical structure and understanding is characterized by a perception where the opinions and decisions power of persons on higher levels have more value and ‘weight’ and therefore is a better leader. Authorities and persons on decision level have direct and unquestionable influence on volunteer projects in Myanmar, and it is not natural that the young volunteers are encouraged to take ownership of their volunteer projects.

Orally the volunteers have said that they wish to obtain ownership and exercise leadership of their own projects – but in doing they are in some sense still reproducing the hierarchical system by leaving decisions to persons in ‘higher’ positions. FFC are currently run by a project group in Denmark and a project group in Myanmar. However, due to these cultural circumstances the Danish project group play a more active role, since they are not subject to the same hierarchical culture in the organisations as they are in Myanmar. 

This Partnership Development Activity therefore, wish to invite the young volunteers from Myanmar to Denmark in order to make the young Danish volunteers more aware of the circumstances in Myanmar, have the volunteers from Myanmar experience the non-hierarchical and volunteer led projects in Denmark and together plan for how we can strengthen FFC.

Motivation:
The last challenge that this partnership development project wish to address is the challenge about motivation. Due to some of the same arguments as presented above, FFC is struggling with motivating more volunteers. FFC have a core group of active volunteers of 20-30 persons – but it is difficult to motivate all to take on the responsibility to make their own projects and to mobilize more to join. According to the volunteers in Myanmar this is partly due to lack of self-confidence, where the young people do not believe that they can do it – but it is also a consequence of a top-down structure, where the volunteers never have had the responsibility and the power of a project to make it fly or let it crash.

With this Partnership Development Activity, we therefore wish to address this challenge by showing what volunteers can make fly by inviting them to participate in National Camp and Wonderful Days. Since motivating and engaging more volunteers also is a challenge for FDF and KFUM & KFUK, we believe that all partners can gain a lot from addressing this challenge together, draw on their experiences from their respectively organisations and combine the ideas in a motivation-strategy for FFC.

	4. Activity description



Objectives of the partnership development activity
The long-term objective of this partnership development activity is to make FFC sustainable after 2018.

The short-term objective is to strengthen the activities at FFC in regards to the above mentioned three challenges, namely ‘volunteerism’, ‘leadership’ and ‘motivation’. We will do this at three activities – one before, one at and one after the events/camps. 
The objectives at these events/camps are:
· Establishing a shared understanding of the three challenges among the volunteers from Myanmar and Denmark,
· Facilitate knowledge sharing and problem solving among the volunteers from Myanmar and Denmark and use peer-to-peer methods, where it is acknowledged that we share some of the same challenges and together can define some of the solutions,
· Make toolboxes on the basis of the workshops (before, at and after the events) for the volunteers from Myanmar and Denmark, which can be used at FFC in Myanmar in addressing the three challenges.
· Implement the learnings in FFC in Myanmar at the ‘Follow-up Workshop’ in August in Myanmar.

Activities, results and time plan

Listed here are the three main activities, for a more detailed plan see the Annex 3, 6, 7 and 8.

	Activity
	Purpose
	Expected Outcome

	Before the camps:
A 1-day workshop the 5th July 2016 about ‘volunteerism’, ‘leadership’ and ‘motivation’ for the 10 participants from Myanmar and 10 volunteers from Denmark. 

The workshop have 3 parts:
1) Information & Debate
Input on methods, examples, reflection and debate.

2) Practice
Learning-by-doing

3) Debriefing
Reflect on what happened – and collect the learning in toolboxes.

	The purpose is to establish and increase the mutual understanding among the Danish and Burmese volunteers about ‘volunteerism’, ‘leadership’ and ‘motivation’. 

The purpose is further to prepare the Burmese volunteers on what they will experience at National Camp and Wonderful Days. (This is e.g. the dedication among the volunteers, the non-hierarchical leadership and how motivation is a key factor in projects done by volunteers).

The purpose is also to make tools to bring to Myanmar for further trainings and projects.
	The 20 participants will have increased their knowledge of volunteerism, leadership and motivation in Myanmar and Denmark.

The 20 participants have developed at least 3 toolboxes on volunteerism, leadership and motivation.

The 10 participants from Myanmar will bring the tools to Myanmar, and they will be used in planning workshops in the ‘Follow-up Workshop’ (August).


	At the events:
The participants from Myanmar will present FFC in various ways (oral presentations, visual material and written materials (blog, interviews and articles).

These presentations will give examples of ‘volunteerism’, ‘leadership’ and ‘motivation’ in Myanmar.
	The purpose is to create more knowledge and understanding among Danish volunteers of FFC in Myanmar which will strengthen the mutual understanding and cooperation in further developing projects and trainings at FFC in Myanmar.

The purpose is further to strengthen the volunteers’ self-confidence and experience-based learning.


	All 10 participants will have participated in presenting aspects of ‘volunteerism’, ‘leadership’ and/or ‘motivation’.

All from the Danish Project Group of FFC Denmark will participate and at least 100 Danes will participate in activities, where the participants from Myanmar will present Myanmar and FFC.

At least 5.000 Danes will read or hear about FFC and the mutual understanding will be strengthen.


	After the camps:
1-day workshop on the 17th of July 2016 where 10 participants from Myanmar and 10 from Denmark will reflect and debrief the learnings and make toolboxes on what they have learned and how to use it at FFC in Myanmar.

	The purpose is to debrief the experiences and use experience-based-learning-methods in order to define a strategy for ‘volunteerism’, ‘leadership’ and ‘motivation’ in FFC in Myanmar.
	Debrief the experiences so the learnings are acknowledged and embedded.

Make at toolboxes for each aspects of ‘volunteerism’, ‘leadership’ and ‘motivation. These toolboxes will be used at the Follow-up Workshop at FFC in Myanmar (August).




The planning of the project has started, and will continue until we are done evaluating in August 2016. The Partnership Development program will take place between the 3rd-19th of July 2016 in Denmark – in Copenhagen, Aarhus, Silkeborg (FDF National Camp) and Tarm (Wonderful Days).

Follow up and learning
There will be a workshop prior to the visit to Denmark in Easter 2016 for volunteers from Myanmar and Denmark. 
After the partnership development program in Denmark, the 10 participants will plan and execute the ‘Follow-up Workshop’ at FFC together with the volunteer project group (where some will have participated in Denmark) and the project coordinator in Myanmar, who will also participate in Denmark. Participants for the ‘Follow-up Workshop’ will be all volunteers interested in hearing and learning from the experiences in Denmark.
In October 2016 FFC have been invited to co-arrange and participate in a 6-days Training of Trainers (toT) at Action Aids Platform in Yangon, Myanmar. The learnings from the Partnership Development Activity will also be part of this activity.
The learnings will further be presented to the board (consisting of representatives from the three partner organisations on decision level) in a short report of 1-2 pages done by the project coordinators in Myanmar and Denmark.
In week 42 a group of Danish volunteers will visit FFC in Myanmar. During this trip the learnings will further be addressed and the cooperation between volunteers from Denmark and Myanmar will continue… 
Participants
We wish to invite 10 participants – 5 for each event.

The project groups and the project coordinators of FFC in Myanmar and Denmark together with the volunteer committees of the events have outlined guidelines for how to pick the participants. 

The guidelines are:
a. Have a relation to one of the three partner organizations, in order to embed the learnings in the organizations afterwards,
b. Be a volunteer at FFC – or dedicate one to be afterwards - in order to embed the learnings in FFC afterwards,
c. Participate in the ‘Preparation Workshop’ of FFC in Easter,
d. Participate in the ‘Follow-up Workshop’ of FFC in August,
e. Master a medium level of English,
f. 50/50 men and women, and
g. Be 18-35 years old.

The local partners in Myanmar will pick two participants each and FFC will pick four participants.

This application for a Partnership Development Activity is for 5 participants.
FFC Denmark (KFUM & KFUK and FDF) will cover the expenses for the remaining 5 participants.


	4. Signatures



	I hereby confirm that my organisation fully supports this partnership and this application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organisation. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organisation.

	On behalf of the Danish member organisation
	On behalf of the Partner Organisation

	Minglabar Myanmar – Foundation for Change
(FDF and KFUM and KFUK in cooperation with Danmission)
	Foundation for Change 
(YMCA, YWCA and Shalom)

	Date/Place
	Date/Place

	Copenhagen, 5th of February 2016
	Yangon, , 5th of February 2016

	Name
	Name

	Anja Bollerup-Jensen
	Saw Billy Thiha Thor

	Position in organisation
	Position in organisation

	Project Coordinator, Denmark

	Project Coordinator, Myanmar

	Signature
	Signature

	



	

	Stamp (optional)
	Stamp (optional)




	5. Contact information



	Basic information about Danish applicant organisation
· Organisation’s name
· Address
· Telephone and fax, if any
· Email address
· Website, if any

· Name and address of other DUF member organisations, if any

	KFUM & KFUK
Valby Langgade 19
2500 Valby
+45 36141533
national@kfum-kfuk.dk 
http://www.kfum-kfuk.dk/ 

FDF
Rysensteensgade 3
1564 Kbh. V
+45 33126888
fdf@fdf.dk 
http://fdf.dk/ 


	Contact person
· Name of contact person
· Contact person’s address (if different from the organisation’s home address)
· Contact person’s email
· Contact person’s telephone no.

	
Anja Bollerup
Valby Langgade 19
2500 Valby
ab@kfum-kfuk.dk
+45 21593494

	Partner organisation 
· Organisation’s name
· Address
· Country
· Email address
· Telephone no.
· Website, if any
· Name of contact person

If there are more than one partner, all organisations must be mentioned.

	Foundation for Change (FFC)
Saw Billy Thiha Thor (Project Coordinator)
263 Mahabandoola Street, 
Yangon, Myanmar
billy@foundationforchange.dk 

Shalom
Shwe Padauk Condominium, 
Myay Nu Lane, 
San Chaung Township
Yangon, Myanmar
(Landline) +95 1 510487
(Mobile) +95 4 12684
http://www.shalommyanmar.org/
July Seng Hkawn (Program Coordinator)
july.senghkawn@gmail.com 

YMCA
263 Mahabandoola Street, 
Yangon, Myanmar
(Landline) +951-296434/ 951-398644
(Mobile) +959-5086605
Maung Maung Win (General Secretary)
myanmarymca@gmail.com

YWCA
Bogalayzay Street
Botataung
Postbox 11161
Yangon, Myanmar
(Landline)  +951-256990
(Mobile) +959-73148956
Zin Mar Oo (General Secretary)
nationalywcaofmyanmar@gmail.com 




	6. Annexes



	List of annexes

	Obligatory annexes
· 1: Detailed budget
· 2: Time plan
· 3: Program for activity
Other annexes
· 4: Pilot Project Application
· 5: Partners
· 6: National Camp invitation (FDF)
· 7: Program FDF National Camp
· 8: Wonderful Days Invitation
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THE DANISH YOUTH COUNCIL




