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Application form: Pilot Project

	1.Basic Information
	


 
	Project pool and themes
	

	Which project pool are you applying?
	MENA
	 
	

	
	Project Pool
	X 
	


 
	Project information
	

	Project title
	Increased awareness, participation, and inclusion of deaf youths in Ghana
	

	Applying DUF member organization(s)
	Danske Døves Ungdomsforbund
	

	Partner organization(s)
	Ghana National Association of the Deaf – Youth Wing
	

	Project locality
	Ghana 
	

	Project period
	1st June 2016 – 28th February 2017 
	

	Amount applied for (max 150.000 DKK)
	156.266 DKK 
(149.938 DKK excl. disability compensation)
	


 
Summary of the preparatory study and the proposed project (5-10 lines)
 
The outcome of the preparatory study shows that there is a lack of focus on the deaf youth in Ghana. The study shows that there is weak organisational capacity at district level, low education among young deaf people, and they are not included in the society. Therefore it is the aim of the pilot project to strengthen the deaf youth community in Ghana. The main target for the pilot project will be increased organizational capacity of GNAD-YW. The main activities are leadership training, collaboration, and establishment of three district branches.
 
	2. The partners
	


 
The Danish member organization

2.1 Vision and work of the Danish member organization
DDU’s vision according to its statues are:
· At varetage døve, hørehæmmede og cochlearimplanterede børn og unge interesse på ethvert område: skole- og uddannelsesområdet, erhvervsmæssigt, socialt og kulturelt.
· At varetage retten til dansk tegnsprog.
· At skabe offentlig interesse for medlemmernes problemer og at virke for et samfund, hvor alle, uanset grad af høretab, kan fungere i.
 
The aim of the project is in accordance with the statues and DDU wants to give its members an opportunity to interact with young deaf people from other countries improving their knowledge on the situation of other deaf young people – and participate in a mutual learning process.

2.2 The capacity and experience of the Danish member organization
DDU has been host for World Deaf Children Camp in 2006, participated in an EU project about e-learning 2003-05, and managed a pilot project together with the partner organisation in 2008-09. Furthermore DDU has been host for Nordic Children Camp, Nordic Junior Camp, and Nordic Youth Camp in the last 40 years (the host is rotating between the Nordic Deaf Youth Associations). During 2014-2018 DDU has the presidency of the Nordic Deaf Youth Council.

The responsibility of implementation of the project is delegated to a project group consisting of three people, two of them are members of the DDU board. To start up the project cooperation, DDU will draw on the experiences and knowledge from DDL (Danish Deaf Association), which has worked in Ghana for more than 8 years. One of the members of the project group has attended the International Deaf Youth Leadership training programme at Castberggård (Frontrunners).

The project group in Denmark will take the responsible for managing the partnership cooperation. The project group consists two currently board member of DDU - Nana Søltoft and Andreas Kronlund and last Kasper Bergmann, Development project manager at Danish Deaf Association, DDL. We have plans of adding one or two more young persons to the project group.

The board of DDU will be involved in the process to make sure that everything goes well. DDU’s secretary, Michael Steenberg, will also be involved. He will get the practical responsibility. 

2.3 Learning and anchoring of the project in the Danish member organization
The project group will inform DDU’s members about the project and experiences through social medias, DDU’s website, and with articles in member’s magazine (Døvebladet). In the long term it is expected that young deaf leaders will get an opportunity to volunteer in Ghana bringing home valuable new knowledge and experiences, which can benefit the DDU’s national work.

The partner organization
  
2.4 Vision and work of the partner organization
The aims and objectives of GNAD is to ameliorate and work for the deaf in Ghana in the following areas: seek and promote the social educational and economic welfare, create awareness and advocate for human rights, overcome the obstacle that will tarnish the image of the deaf and foster unity among deaf, deal with the communication problem, project the rights of deaf women and children, involve deaf in cultural and sporting activities in society and seek equal opportunities for all deaf in Ghana.
 
In brief the vision of GNAD is therefore to work for an active and productive deaf community with access to education and information and steady economic activities that can sustain and maintain quality and security of life, and the mission is to mobilize members, remove communication barriers, create awareness on issues pertaining to the deaf, and to advocate equal opportunities for the deaf. Currently GNAD has (10) regional branches and 102 district branches, and two wings: Women Wing and Youth Wing. The latter was established in 2009 as a part of the pilot project between DDU and GNAD.

GNAD-YW as a wing under GNAD shares the same vision as GNAD with focus on the deaf youth in Ghana. It is expected that the partnership between GNAD-YW and DDU will contribute to a stronger and active youth wing with it’s own activities separated from the activities of GNAD.
 
2.5 The capacity and experience of the partner organization
GNAD and DDL had development projects together for more than 8 years. The cooperation has developed from a small bilateral project (300.000 DKK) to a multilateral cross-disability project with participation of 10 organisations in both Ghana and Denmark funded by Danida (20.000.000 DKK). 
 
Apart from the Danish projects, GNAD has managed several smaller projects funded by various donors, e.g. STAR Ghana, the Government of Ghana, and Abilis Foundation.
The project will be supervised by the GNAD-YW board, while the working group will manage the project in cooperation with the staff at GNAD providing support to the implementation of the project such as office premises, accounting, logistics, etc.
 
The project will adhere to GNAD’s administrative and financial guidelines. During 2014-15 the president of the GNAD-YW has attended Frontrunners, which is a nine months long international deaf youth leadership training programme at Castberggård (near Hedensted), the topics were among others project management, as a part of the aforementioned GNAD-DDL cooperation. He will be the main responsible person for the project’s implementation in cooperation with the GNAD-YW board.

In the case of GNAD-YW it has managed a pilot project sponsored by DUF in 2009 where the Youth Wing was set up in collaboration with DDU. With the experiences in managing these projects it will be very convenient for GNAD-YW and the working group to supervise and manage the pilot project.

2.6 The structure and the organization of the Partner Organization
The supreme decision making body of GNAD and GNAD-YW is the Annual General Meeting, where the representatives from the regional associations debates the activities, approves the financial reports, and elects the board. GNAD-YW is targeted at deaf Ghanaians aged 0-30, GNAD covers all age groups. The work of GNAD-YW is non-discriminatory and non-profit. GNAD-YW has sufficient capacity to manage the project.

The boards at national, regional, and district levels are voluntarily contributing to the management of GNAD, like as the leadership of the wings are based on volunteers. GNAD has currently 8.000 members.

GNAD has established 10 regional branches and 102 district branches. Currently GNAD-YW has established a youth wing at national level, 10 regional branches (some of them are dormant), and one district branch in Wa. The district branch(es) is/are under the regional branches, which are under the national Youth Wing. In addition to this, there exists some unofficial/informal youth wings/groupings in the districts cooperating with the GNAD’s district branches. The young members meet as informal subactivities of the district’s activities, their influence on GNAD’s activities are somewhat limited. Thus the project aims to formally establish youth wings in two districts with elected boards and strengthen the existing district branch in Wa in order to strengthen the involvement of the young members in the three districts and at the national level.

Please refer to annex 2 for an organogram.

The project has a working group made up of four persons who will be managing the project with oversight support from the GNAD Executive Director. The GNAD-YW board will supervise and also cooperate with the working group regarding the implementation of the project. In the local branch (project locations) the board members will manage the activities with support from the working group, and the supervision and evaluation will be done by the GNAD-YW board. Please refer to paragraph 4.4 for the division of responsibilities.

Those to be involved in the project are:
a. The Executive Director (giving oversight support)
b. The working group made up of four persons (two from the GNAD-YW board and two deaf youths, gender balanced)
c. The board members of GNAD-YW and executives in the local branches
 
2.7 Learning and anchoring of the project in the partner organization
The participants in the activities of the proposed project will be obliged to pass on knowledge to its members at their home areas through the monthly meetings in GNAD’s district associations. Furthermore the project will work with both the grassroots and leaderships in the three project districts ensuring the dissemination of knowledge to as many deaf young people as possible.

Partnership and cooperation
 
2.8 Previous cooperation
The idea of the partnership between deaf youth in Denmark and Ghana came from the GNAD/DDL partnership. The previous pilot project between DDU and GNAD led to the establishment of GNAD-YW. There has been a little contact between DDU and GNAD-YW after the pilot project, which unfortunately did not lead into a partnership project due to lack of resources within DDU.
 
The strengths of the partnership are the opportunities to draw on the resources within the GNAD and DDL project cooperation, and that the interest for a continutation of the cooperation has “survived” several years of no project cooperation. The weakness is few people both at GNAD-YW and DDU has experiences in international cooperation, but drawing upon the already established and strong cooperation between GNAD and DDL is a good opportunity.
 
2.9 Perspectives of the cooperation
Both DDU and GNAD-YW are NGOs focusing on promoting the human rights of young deaf people. Both organisations are based on volunteerism and have similar visions and missions. A few people from both Denmark and Ghana has attended Frontrunners, which gives a common framework of understanding on deaf issues and project management. DDU wants to give its members an opportunity to interact with young deaf people from other countries improving their knowledge on the situation of other deaf young people – and participate in a mutual learning process. The cooperation will give young Danish deaf leaders an opportunity to get a higher degree of international view and this will provide different perspectives to the work for the rights of young deaf people in Denmark.
 
In the long term it is expected that the four established youth wings will serve as role models for the young deaf in other districts in Ghana, so they get motivated to establish young wings in more districts strengthening the voice and influence of young deaf people both within GNAD and in the Ghanaian society.
 
Furthermore it is also expected that the cooperation between DDU and GNAD-YW will develop into a strong partnership between two youth organization supporting each others in their work. And it will give young deaf leaders in both countries opportunities to form personal relations and friendships.
 
	3. Preparation and Analysis
	


 
3.1 Description of the preparatory process
The idea of the partnership between deaf youth in Denmark and Ghana came from the GNAD/DDL partnership. The previous pilot project between DDU and GNAD led to the establishment of GNAD-YW. There has been a little contact between DDU and GNAD-YW after the pilot project, which unfortunately did not lead into a partnership project due to lack of resources within DDU.

In 2014 GNAD in collaboration with DDL sent two deaf youth (a male and female) to Denmark for the Frontrunners 10 course (an international leadership and project management course for the deaf youth). The two youth had a two months internship in Ghana (from December 2014 to January 2015). The interns were to apply the knowledge learnt from the course. During the internship it was found out that most deaf young do not have much and deep knowledge about deaf issues that are very important for their future. Issues like deaf identity, deaf history, deaf gain, deaf education, Sign Language, leadership, deaf human rights, the UN CRPD (the UN Convention on the Rights of Persons with Disabilities), and other deaf related issues. The project idea also emerged after the GNAD-YW noticed the low level of educational attainment, lack of access to public goods and services and employment of the many deaf youth in Ghana and the need to identify the gaps and design a project to mitigate the effects.

The two Frontrunners students contacted DDU encouraging to restart the cooperation, it was subsequently decided to have a preparatory study in Ghana in December 2015 in order to prepare a pilot project application.

During the preparatory study, the team visited 4 locations in Ghana meeting with both deaf youth and deaf youth leaders to identify their needs and wishes for a future project. This pilot project’s activities are a result of a prioritizing done during the workshop with GNAD-YW board and project working group consisting of 4 Ghanaian deaf youths. After the preparatory study, both DDU and GNAD-YW collaborated in writing this proposal.

Ghana has a Disability Rights Law which was passed in 2006. Ghana has also ratified the CRPD. These laws and policies are not being implemented and the rights of deaf people are frustrated in practice owing to the lack of implementation and funds by the Youth Wing to engage in intense lobbying and advocacy with duty bearers. Secondly, many of the deaf youth are unaware of the provisions in these laws and therefore cannot self advocate. This pilot project will sensitize and educate deaf youth leaders and build their capacity to be able to:

1. Manage and run the affairs of the Youth Wing
2. Advocate for their rights
3. Draw duty bearers’ attention to be more inclusive
4. Collaboarte with the relevant authorities

Also, activities will include creating awareness on the Disability Law, the CRPD and other conventions as well as building the capacity of the deaf youth in rights based advocacy.

The methodology for these activities will include: Training, lobbying and advocacy, collaboration with government agencies especially the schools for the deaf, service providers and deaf people in the three targeted districts.

 
3.2 Problem and context analysis
More than 200,000 people in Ghana live with some form of hearing and speech impairment of whom nearly 110,000 are deaf and hard of hearing and experience considerable difficulties in accessing public services in Ghana. (2010 Housing & Population Census) From up and down the country, Deaf Youth (future leaders) have poorer health outcomes, lower education achievements, less political and economic participation and higher rates of poverty than their hearing counterparts. This is partly because deaf youth experience barriers in accessing services that the hearing population have taken for granted. Their human rights are also abused in most cases. Therefore strengthening the GNAD-YW which is the main project idea will help address some of the issues listed above.

Even though Ghana has made considerable progress in putting in place the necessary policy and legal frameworks to address the needs of deaf people including the youth, these policies and laws are poorly implemented and the rights of deaf youth are frustrated in practice owing to lack of services, funds and facilities. A further problem is that deaf youth and their families are largely unaware of legislation and government policies designed to assist them. Furthermore, they do not have much knowledge in rights of the deaf. The UN CRPD for instance is far beyond their knowledge. Besides knowlwdge in organisational development, which in many aspects can help address some of the problems of the deaf youth is not well organized in the Youth Wing. 

Lack of access to public services, poor implementation of policies and laws, as well as lack of awareness of the needs of deaf people by service providers and government agencies makes it necessary to carry out a programme of advocacy and outreach work targeting deaf youth and their parents, service providers, government agencies and civil society organizations, to ensure the realizations of the rights of deaf persons as stipulated by the Persons with Disability Act and all other international standards. For the deaf youth in Ghana, communication barriers have completely alienated them from all forms of socio-economic, educational, health and political engagements as well as accessibilities. Workhops and forums on deaf human rights will also be use to address these problems.

Despite of the efforts of including the (young) deaf women in the activities of GNAD and GNAD-YW, the voices of (young) deaf women are not strong in Ghana. This has different causes, among others are the lack of knowledge/awareness among young deaf women about the importance of an association of the deaf and how it can help them. Some of the women are experiencing discrimination from their partners and some other men, both domestically and when opportuinities for participating in activities and workshops appears. Finally, some of the young deaf women are not confident enough to participate actively at the meetings/activities making themselves invisible and marginalised.

It is against this backdrop that the GNAD-YW is seeking partnership and sponsorship to launch the youth project in the Upper West (Wa), Brong Ahafo (Bechem), Accra, and Eastern (Mampong) regions of Ghana. The aim of the project is to encourage the GNAD-YW to be more visible, proactive and participate in decision making at the local, district and national levels on voluntary basis.

The project will contribute by providing knowledge and skills in voluntary work to deaf youth and how this can improve the status of deaf people and GNAD-YW. Below is a summary of the step change plan in the long run:

	Issue/Thematic Area
	Analysis of current situation
	Proposed Change/Results
	Expected Outcome

	Governance
	Lack of capacity in strategic planning.
Lack of capacity in advocacy skills and practice.
Lack of capacity in leadership skills.
	Improved knowledge and skills and capacity in strategic planning.
Improved knowledge and skills and capacity in advocacy.
Improved knowledge and skills and capacity in leadership skills.
	Participation of deaf youth leaders in district and national activities.
Deaf people in Leadership positions in GNAD and other organizations.
Establishment of advocacy committees at district and national levels.
Policies in place to promote access to information, education, healthcare and other services.

	Organizational Development in the 3 districts
	Inadequate dissemination of ownership roles and responsibilities among the youth.
Absence of human resource development, performance & retention.
Low capacity in data collection & analysis.
Inadequate Sign Language Interpreters in the district.
	Roles and responsibilities of ownership disseminated and practiced by all.
HR & performance plans developed.
Improved capacity in data collection & analyses.
Sign Language Interpreters trained.
	Collaboration between members, staff and board improved.
Improved staff performance.
Available database
Upgrading of database.
Available SLIs in the districts.
Upgrading of SLI skills to degree level.
Sign Language Interpreters employed in public institutions.

	Resource mobilization
	Low fundraising and resource mobilization capabilities.
Lack of fundraising strategy
	Improved knowledge in fundraising and resource mobilization.
Fundraising strategy developed
	Increased revenue for GNAD-YW.
Increased resources and revenue for programme implementation.
Increased resources for GNAD-YW.

	Awareness raising among deaf people, service providers, CSOs.
	Inadequate knowledge of policies and legislation on the rights of deaf persons.
Poor and inadequate implementation of policies and laws by service providers.
	Improved knowledge in policies and local and international laws.
Implementation of action plans developed by stakeholders.
	Improved confidence of deaf people.
Increased participation of service providers and CSOs in deaf people’s activities.

	Gender Equality


	Low participation of young deaf women in GNAD’s activities.
Lack of capacity of adovocay and leadership skills among young deaf women.
	Improved participation of deaf women.
Improved knowledge and skills and capacity in leadership and advocacy skills through frequent trainings.
	Equal participation of deaf women at all levels especially at the project locations.
Deaf women in leadership position and roles at GNAD-YW as well as GNAD itself.



The project will address the following main development problem: Due to lack of access to healthcare, education, employment, justice, etc. caused by language and communication barriers, many deaf people including boys and girls are seriously disadvantaged and discriminated upon.

The first step to solve the main challenges is to increase awareness and capacity among the deaf youth of their rights as enshrined in the Ghana Disability Law and the UN CRPD.

GNAD in collaboration with the Ghana Federation of the Disabled, the National Council for Persons with Disability, the Special Education Division of the Ghana Education Service, and other key stakeholders are holding regular meetings and press conferences to drum home the need for inclusion and/or mainstreaming in the affairs of deaf people in Ghana. GNAD-YW should be more involved in this work, when it has more capable youth leaders being able to speak on behalf of themselves. The involvement of deaf youth leaders is anticipated by GNAD.
 
3.3 Choice of target group
The target group consist of deaf youth (male and female) in three districts, namely, Wa, Bechem, and Mampong. All these three districts meet the following criteria: Presence of motivated deaf youth leaders; Large number of deaf youth; Goodwill by the political administration in the district; CSOs that potentially can support the proposed intervention. Per the 2010 Housing and Population Census, the number of deaf people in the three districts are as follows:

	District
	Male
	Female
	Total

	Wa
	175
	204
	379

	Bechem
	135
	159
	294

	Mampong
	123
	205
	328

	Total
	433
	568
	1.001


		Ages range from 12 – 60 years of which 75% are youth

The total number of deaf people in Ghana is 66.375. The project will focus mainly on the youth age between 18 – 35 years but provisions will be made for younger deaf to explore the opportunity of this project.

The target group is the Youth Wing of GNAD. They will be the main implementers of the project. They will be supported by the project management team headed by an experienced deaf youth. Deaf youth in the districts will volunteer their time and efforts to teach interested CSOs and other stakeholders in the district, sign language and deaf culture. Deaf youth will also be involved in identifying advocacy issues and helping to address those issues in the districts. All these will be done in a voluntary capacity. The secondary target group consisting of teachers at deaf schools, families to deaf youth, local governmental agencies, etc. will be more addressed in the next phase (partnership project).

3.4 Involvement of target groups
The project involves the target group in all the stages from designing the project to the implementation:
1. The project design has been decided by youth representatives in Ghana identifying the development objectives, targets, and activities
2. The co-ordinator of the project will be a Ghanaian deaf youth
3. A significant majority of the volunteers involved in the project will be deaf youth
4. The GNAD-YW board consisting of deaf youth only will take decisions and have oversight over the project including the financial responsibility

All deaf people in Ghana will benefit from the project in the long run in terms of access to healthcare, education, employment, government services etc. (which are expected to be the advocacy issues in the next phase) Deaf youth will consult experience deaf people during implementation and where necessary involve such deaf elders. GNAD will also benefit from better trained youth leaders, when they become involved in GNAD too.
 
3.5 The role and involvement of local volunteers in the project
Local volunteers will be responsible for the implementation of the project, e.g. the GNAD-YW board overseeing the project and the project’s activities will be carried out by the volunteers both from the GNAD-YW board and the working group. The volunteers have been heavily involved in the preparation of this project proposal during the preappraisial visit by DDU. The gender perspective has been taken into account, the GNAD-YW board is composed by 3 males and 2 females, and the working group is composed by 2 males and 2 females.
 
	4. Project description
	


 
4.1 Project strategy
The pilot project focuses on strengthening the organizational capacity of GNAD-YW. A strong organization is a prerequisite for a successful rights based advocacy work.

Ghana is a big country, it is impossible to cover the whole country, thus we are focusing our efforts on the capacity of the national GNAD-YW board and in three project districts, where there are a good base of deaf youth members and potential leaders.

The deaf youth in the three districts will get a basic training on the importance of an organization defending their rights and what to expect from GNAD-YW to gain a better understanding of the work and responsibilities of the GNAD-YW before carrying out a General Meeting electing the district boards. The gender balance will be observed when inviting the participants to the trainings at the districts, and all the other activities there as well. It is also the aim that the district boards will have a gender balance. The working group is responsible of promoting the gender balance in all the activities of this project. Based on the experiences from GNAD and GNAD-YW, a gender balance can be maintained by reminding the participants to consider it when the elections are carried out. So far it has not been necessary to use more strong tools such as quotas.

The district board members (15 persons) will participate in the National Youth Camp together with 20 representatives from all the regions (which is required by GNAD-YW’s statutes to carrying out an AGM electing the GNAD-YW board) and the five current members of the GNAD-YW board. An equal gender distribution of the participants is sought. The purpose of the National Youth Camp is providing the participants with a solid knowledge and understanding of the organization work, leadership, project and financial management, conflict management, advocacy, deaf issues, gender equality, etc. in order to function effectively. Two persons from DDU will participate in this activity providing knowledge and training to the camp participants together with the GNAD-YW president, who has participated in the Frontrunners training course. There will be an additional awareness/women rights training workshop for the female participants in order to empower and encourage them to stand for elections at the AGM maintaining or even increasing the participation of youth deaf women in the GNAD-YW board, and in the districts’ boards and activities as well. An AGM will be carried out in the end of the National Youth Camp, where elections to the GNAD-YW board will be done giving the GNAD-YW board a clear democratic mandate from its members (there have not been carried out any AGM since the previous project between DDU and GNAD-YW in 2009). A work plan is also expected to be compiled and approved during the AGM giving the new board a strategic direction for its future work.

The ground work for the advocacy work in the next phase will be carried out – this part of the development triangle has been given a lower priority in this pilot project, because we think it is important that GNAD-YW has sufficient organizational capacity before embarking on advocacy work.

Follow up visits to the three districts after the National Youth Camp will be carried out in order to monitor the activities in the districts and collect feedback for the project evaluation. The GNAD-YW board will have board meetings to discuss the feedback and contribute to the work of the next project proposal. The experiences from maintaining gender balance and addressing gender issues from this phase will be evaluated and used in the next phase.
 
4.2 Objectives and success criteria
	 The long-term development objective of the project

	Enlightened and proactive Deaf Youth strengthening participation and inclusion among duty bearers in Ghana.

	Immediate objective 1
	Success criteria

	Deaf leaders in the three targeted districts and at national level know their rights and responsibilities and how to manage the youth wing.

	40 deaf leaders (gender balanced) trained in rights and responsibilities, leadership skills and project management.
·    Testimonies from deaf youth that their leaders are working well.
Increased number of deaf youth who show interest in becoming involved in the GNAD-YW.
An advocacy strategy is developed

	Immediate objective 2
	Success criteria

	The GNAD-YW has reached out to more deaf youth in Ghana.
	Establishment of youth wings in Bechem and Mampong
Strenghtening of the youth wing in Wa


	Immediate objective 3
	Success criteria

	The leaders in GNAD-YW has a democratic mandate from its members

	Democratic election of the five members of the GNAD-YW board (gender balanced)
Democratic election of youth leaders in the districts (3 x 5 leaders, gender balanced)
Approval of a working plan for GNAD-YW


 
4.3 Activities and expected results
	Activities
	Expected results (outputs)

	According to immediate objective 1
	

	a. Carrying out a National Youth Camp providing training on various topics
b. Carrying out board meetings in GNAD-YW
c. Monitoring and follow up trips to the three districts

	a. 40 deaf youth leaders (2 from each 10 regions, 5 from each 3 districts, and 5 from the current GNAD-YW board – gender balanced) trained in topics such as the UN CRPD, deaf issues, leadership, conflict management, project management, etc.
b. The GNAD-YW board is functioning well and is overseeing the project
c. An advocacy strategy for the next phase has been developed

	According to immediate objective 2
	

	a. Mobilisation of deaf youths in the three districts
b. Basic training of deaf youths in the three districts
	a. Establishment of youth wings in the three districts
b. 120 deaf youths (gender balanced) in the three districts are aware of the importance of having an organization advocating for their rights
c. The youth wings in the three districts has gained 100 new members

	According to immediate objective 3
	
 

	a. Carrying out Annual General Meeting during the Youth Camp
b. Carrying out General Meetings in the 3 districts
	a. Election of members to GNAD-YW board (gender balanced)
b. Approval of working plan for GNAD-YW
c. Election of members to the boards in 3 district branches (gender balanced)



4.4 Monitoring and evaluation
Monthly and quarterly reports from the three project districts will be collated by GNAD-YW and shared with the working group and DDU.

The fulfillment of the project objectives will be monitored and evaluated quarterly. Drawing experiences from the previous pilot project (2009), the role of the board members is to do follow up as well as observing the on-going activities of the project from time to time. They will (not all the board members) partake in the monitoring and evaluation exercise at end of the pilot project. They will also support with the training in the project locations especially with the activities at the camp. 

The working group will be fully responsible for the implementation of the project. They will also be managers of the project as scheduled in the timeline activities. They will work cooperatively with the Executive Director to ensure the fruition of the project.

It will be done by both the GNAD-YW board and the working group in close dialogue with DDU. Both partners are responsible for a continuously dialogue about the implementation and progress of the project’s activities.

The project’s activities and achievement of the objectives will be evaluated by the GNAD-YW board in the end of the project period. An evaluation report will be compiled and shared with DDU and the recommendations will form a basis for the next phase. The methodology will be feedback collected from the project districts during the follow up visits and the evaluation of the participants at the National Youth Camp. 

The project’s finances will be monitored and managed by the working group with support and supervision from the GNAD’s accountant and executive director. The GNAD-YW board will have the responsibility of overseeing the finances.
 
4.5 Sustainability and phase out
In order to ensuring sustainability in case of an unexpected phase out after this pilot project, the GNAD-YW will:
· Maintain the governance structure and ensuring regular meetings and collaboaration with GNAD and external partners utilizing the knowledge and tools acquired during this project.
· Maintain regular proposal writing and fundraising efforts for core governance and project activities.
· Maintain core youth volunteer teams in each of the three project districts to provide voluntary work as and when required.
 
4.6 Risks and challenges
	Risk
	Importance
	How to prevent or handle the risk

	Lack of sharing of informations among GNAD-YW board 
	Very important
	The (Ghanaian) working group is aware about the importance to send all the informations to every member of the board 

	The project group changes (people). Because of it is all based on volunteerism, it can be a challenge to keep people.  
	Very important 
	The (Danish) project group is seeking after a fourth member, who can follow us and our work and therefore get same amount knowledge and insight. In case of one of the member abandon, the 4th member can take over and continue working. 

	Lack of international experience and knowledge among the project and working group
	Very important
	In case of emergency, the project and working group will draw on GNAD and DDL’s huge experience with international projects. 

	Personal tensions between GNAD and GNAD-YW leaders in the districts
	Important
	Conflict management will be taught at the National Youth Camp providing the leaders tools to handle conflicts and soften the tensions if they arise


 
4.7 Information activities in Denmark
We will use social media, e.g. DDU’s existing Facebook page. During the National Youth Camp, where two persons from DDU will participate, they will make video clips putting them on the DDU's facebook page. We will write an article for our membership magazine (Døvebladet). That way we can give infomation to our members about our project in Ghana.
 
	5. Signatures
	


 
	I hereby confirm that my organization fully supports this partnership and this project application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organization. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organization.

	On behalf of the Danish member organization
	On behalf of the Partner Organization

	 Danske Døves Ungdomsforbund
 
	Ghana National Association of the Deaf – Youth Wing

	Date/Place
	Date/Place

	 Copenhagen, 01.04.2016
 
	 Accra, 01.04.2016

	Name
	Name

	 Michael Steenberg
 
	Benjamin Kwadwo Bekoe

	Position in organization
	Position in organization

	 Sekretariatsleder
 
	President of GNAD-YW

	Signature
	Signature
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	Stamp (optional)
	Stamp (optional)


 
	6. Contact information
	


 
	The Danish applicant organization
·       Organization’s name
·       Address
·       Telephone and fax, if any
·       Email address
·       Website, if any
 
 
	Danske Døves Ungdomsforbund
Brohusgade 17, 5
2200 København N
20900660
ddu@ddu.dk
www.ddu.dk
 
	

	Contact person
·       Name of contact person
·       Contact person’s address (if different from the organization’s home address)
·       Contact person’s email
·       Contact person’s telephone no.
 
	Nana Marie Søltoft
nms@ddu.dk

	

	The Partner organization
·       Organization’s name
·       Address
·       Country
·       Email address
·       Telephone no.
·       Website, if any
·       Name of contact person

 
	Ghana National Association of the Deaf – Youth Wing
P.O. Box AN-7908
Accra-North
Ghana
info.gnadys@gmail.com 
+ 233 302 680100
www.gnadgh.com
Benjamin Kwadwo Bekoe
	


 
	7. Annexes
	


 
	List of annexes
	

	Obligatory annexes
□   Budget (DUF format)
□   Project time plan
Other annexes
□   List them here...
 
	


 

image1.png




image2.png




