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Application form: Pilot Project

	1.Basic Information 


	Project pool and themes

	Which project pool are you applying?
	MENA
	xx

	
	Project Pool
	


	Project information

	Project title
	

	Applying DUF member organization(s)
	Venstres Ungdom

	Partner organization(s)
	Moroccan Young Decision Makers

	Project locality
	Morocco

	Project period
	June 29th to September 4th 

	Amount applied for (max 150.000 DKK) 
	


Summary of the preparatory study and the proposed project (5-10 lines)

Please prepare a brief summery that explains the aim of the pilot project, its main activities and target group. 

The summary will be used as a presentation of the project and is also for official use, e.g. on the DUF webpage and in publications.
	2. The partners


The Danish member organization
2.1 Vision and work of the Danish member organization
The Danish Liberal Youth (DLY) is an organisation heavily involved with youth democracy. We work actively in election campaigns and in general towards furthering political causes in public debate. This relates to the project idea of strengthening the capacity of MOYD in the areas of public advocacy and campaigning through the seminars described above.
The wish of the DLY is not only to set a liberal political agenda, but also to ensure youth engagement, political involvement, youth empowerment and politicization. As the proposed project seek to do exactly this and the main goal is to give the youth more influence both political and in general on society. Thus, we can see the correspondence of the vision for the project and the wish of DLY along with the work of DLY. 
2.2 The capacity and experience of the Danish member organization
DLY’s international work flows chiefly through the international officer, which is a position held by a member of the executive board elected at the national general assembly. At the discretion of the executive committee, project groups are formed, to be responsible for managing international partnership projects. The project groups report to the International Officer and to the national board.

DLY has some experience in managing international projects. Our involvement in the European organisation of Liberal and Radical Youth parties (LYMEC) as well as its global counterpart (ILFRY) gives us a framework in which relations with international parties is routinely managed. 

DLY also has some experience within the framework of DUF’s partnership programmes as well, where several members of the organisation have been part of the DUF network of youth parties in Lebanon. Currently a partner identification project is also being planned in Nicauagra and one was carried out in Egypt last year as well as the ongoing work in Lebanon.

The DLY’s Morocco group have conducted a preparatory study in March 2015, which went over all expectations. Doing the trip, DLY and MOYD worked out the ideas for a pilot project. During the preparatory study, we have also seen the partner organization local branch in Marrakech, in order to experience the organization in different places and see how it function.
It is, however, obvious that our international work is still in a starting phase. Which means that this project will be DLY first pilot project. However, we are confident that this will not limited the success of the project. The DLY Morocco backing group has grown strong, and is starting to be quite experienced. The backing group have used a strategy, which have made sure, that when working with our partner, there is always some familiar faces. Along with this strategy is trip around our local branches and presenting what we are working on and how they can get involved in international work as well. 

DLY’s International work in general have also been strengthened with an ambitious strategy for including more members as well as having more shorter, cheaper and more accessible study trips. This strategy helps to involve more of our member in International work.

A strategy for exchanging experiences etc. with other DLY project groups have also been taking in use. In fact, the first meeting have already been held, and a forum for sharing has been made on Facebook. This is something that, which is also strengthen our international capacity.

Thus, overall this means that our assessment of our organisational capacity is rather good. We believe that we are ready to take on a more serious and lasting involvement with a partner abroad.

2.3 Learning and anchoring of the project in the Danish member organization
Within our current framework, members involved with the partnership programmes will be called upon to give presentations to local branches of the party as well as submit written accounts and articles about the projects to the youth party’s main website. The intention of this is to raise awareness of the skills gained through the project work.
Steps have also being taken to ensure that members of project groups within the DUF framework will have to be approved by the national board. This is to ensure a solid awareness and formalized commitment by and to DLY.

In relation to the actual content of the collaboration with MYDM, there are obviously also advantages to be taken. Through learning from the MYDM’s work with empowering their members within research and business, more members from DLY will be able to see the value of the international work and know that it occurs.
The partner organization
2.4 Vision and work of the partner organization 

The Moroccan organization for Young Decision makers aims to:

· Empower the presence of young university students in different entrepreneurship responsibilities and positions.
· Raise democratic and political awareness among young people and to allow them to contribute to public decision making. 
· Encourage the creation of startups, taking into account the creativity and innovative potential of young people.
· Defend the legitimate national and international causes through academic and intellectual diplomacy.

In this perspective, the Organization offers on a voluntary basis economic and geo-strategic coaching. In order to give a larger extent to its causes regarding the youth, the MOYD creates partnerships with other national and international associations and organizations in the different areas where a convergence of objectives is established.

2.5 The capacity and experience of the partner organization 

As MOYD is a newly funded organization their previous experience in managing and implementing international projects is not overwhelming. MOYD have just started their own international network where it consists in gathering a Moroccan global youth association. 
The responsibilities of organising the seminar will be allocated according to the structure of the organisation, which you can see in appendix c. 

As such, the project will be carried out exclusively by volunteers with the planning of the seminar falling to the project chief and the relevant bodies in appendix c, and the actual campaign will be the responsibility of the trainees under MOYD supervision.
2.6 The structure and the organization of the Partner Organization
MOYD has a democratic structure in the sense that all governing bodies are democratically elected, such as the president, the executive board, the administrative council etc.. The executive board is elected by the general assembly where all members are allowed to vote. This election occurs every 5 years. Moreover, the members can vote on projects and ideas in the general assembly every year. During the founding general assembly in February of 2014 the members elected the executive board, approved the statutes and the rules of procedure. 
The members are all volunteers aged 18-45, but with a majority within the age group of 20-30 and a majority of students at university level or postdoctorate fellows. The members decide themselves which commissions they will apply for and which projects they will participate in. The members are then selected for different projects based on educational background, other skills and competences, experience and a light interview. This decision is made by a group consisting of at least one executive board representative, the HR responsible and the chief for the commission/project in question. More passive members are also allowed if they simply wish to make use of the organisations benefits, i.e. academic support, sessions, personal development training, mentoring etc..

Firstly there are many members of MOYD who are involved in the project. As is can be seen on appendix C (organogram) there will be a number of committees involved in the planning and execution of the event, and these committees will consist of senior members of MOYD from the executive board and administrative council. Secondly, the participants of the seminar will be recruited primarily from members of MOYD, and thus the campaign will be run by MOYD members. In other words, the project directly involves members in both the organisation, execution and participation of the project, therefore ensuring that we create a sustainable improvement in the political skill and organisational capacity level of MOYD. 

2.7 Learning and anchoring of the project in the partner organization

See point 2.6

Partnership and cooperation

2.8 Previous cooperation

The partnership between MOYD and VU has been in place since November of 2014 where VU visited Morocco as a part of the DUF Explore Morocco partner identification programme. Here initial meetings were held between the VU delegation and the MOYD president, Mr. Youssef Oukhallou and Secretary General Meryeme Zinoune where we agreed upon exploring possibilities for a partnership.
Following the partner identification a preparatory study was held in march of 2015, with the aim of further exploring the Moroccan context but primarily discussing the shape the partnership was to take. Here the framework for the seminar was discussed and it was agreed to continue working on the general theme of young voter participation and political influence. We have since met at the partner seminar organised by DUF in April 2015 to work on this application and further explore the nature of the project. 

The partnership has the following strengths: 

· Both organisations are well structured and work in similar ways

· Access to funding and collaboration from different sources such as Mohammed V University and the DUF

· A broad set of shared aims and values

· Both organisations are comprised of highly educated and capable members in their chosen fields

The partnership has the following weaknesses: 

· Communication can be challenging from afar

· Both organisations have highly formalised structures which place constraints on the freedom of the work of the project group. 
The partnership has the following opportunities

· It is an opportunity for the partnership that we have access to outside resources and collaboration from DUF, University Mohammed V etc. 
· The ambitions of the partnership and the nature of MOYD has an appeal to the broad student population of Morocco. 
The partnership has the following threats: 
· There is a number of guidelines stemming from outside agents such as DUF and Mohammed V University which puts constraints on the freedom of the work of the project group. 
2.9 Perspectives of the cooperation

The organisations are an excellent match for wishing to carry out a campaign and policy-themed seminar. MOYD has an active, well-educated, young and resourceful membership base which is well poised for making a greater impact on their society. 

As we are aiming to have seminars which will help equip them with the necessary tools for this, VU’s expertise is valuable in the sense that it is an experienced campaign organisation capable of teaching these excact methods and techniques and share their experiences on the topic. VU will also have a chance to learn more about the political context and enter into a dialogue with the next generation of Moroccan decision makers, and MOYD will do the same with the Danish youth thus learning more about a Danish/Scandinavian political and social context which in turn will strengthen long term dialogue and relations.
For these seminars, MOYD is also well equipped for giving knowledge on the Moroccan context and political situation, and facilitating the expert knowledge necessary.

	3. Preparation and Analysis 


3.1 Description of the preparatory process
For details on the process please see section 2. 
Other than that, the project idea emerged through a series of discussion of ideas for different issues that we could work on. MOYD had already for some time been considering doing some sort of political events related to the municipal elections in September, and upon exploring the competences harboured in our different organisations it was quickly agreed upon that VU could perhaps best contribute through campaign and political knowledge.

The concrete project of having seminars was initially formed during a Skype meeting shortly after the partner identification and formed the basis for the application for a preparatory study. During the preparatory study a lot of time was spent on detailing the idea of having seminars, what their focus should be, who should be allowed to participate and whether or not running a campaign was a good idea. Some of the primary arguments for where that it falls in line with the objectives of both VU and MOYD, and that there is a need to increase young people’s influence and political awareness. 

What we are attempting to try out is first and foremost the methods we will use to engage young people. As will be described in further detail in section 4 we will namely seek to evaluate whether a campaign format with seminars, sessions, debates, flyers, posters & surveys is an appropriate and effective method for increasing young voter participation in the population of university students. 
3.2 Problem and context analysis
The main problem and challenge is that the young people in Morocco have a lack of knowledge about politics and citizenship and there do not vote. Even the well-educated youngster does not vote, because they do not think it matters.  This result in a very low voter turnout from the youth, and this lead to the problem that the youth is not heard. 

The political system in Morocco is currently going through changes. Morocco have voted a new constitution 2011, which give power to the government and requires more involvement from the Moroccans people. During the Arab Spring the young people made their voice heared by social media and youth organization. Around 25.000 young people participated in civil organizations and politics, which is around 1 % of morocco youth. A new family law where also passed in 2004. This law gave women right to get divorced, the wives have to approve if the husband would like to marry another women, where before the first wife did not have a say in it. The age of marriage is increased to 18 as well.
His Majesty the King Mohammed the 6th hold the main setting. However, in the parliament, Justice and Development Party (PDJ) hold 107 seats out of 395 seats. PDJ youth is the only youth party with a website and Facebook. 12.952 likes on Facebook. PDJ the mother party has 49.902 likes on Facebook where its opponent has only around 8.000 likes.
PDJ started with a lot of training on how to do politic through a program designed by the British. but now that they have won the vote and power in Morocco, they no longer participate in this program. PDJ is branded as the "clean" party of Morocco, as if any member of the party is being convicted with some sort of a crime, they will be kicked out of the party. This is the only party, which is considered clean. A different between the PDJ and other party, is also that the PDJ takes the bottom of society into account and not only the top. The PDJ ministries are close to the people; even after being elected, they still use public transport and are down to earth. PDJ speak Moroccan instead of classical Arabic, which makes them closer to the people as well. 
The general perception of the youth is that their voice does not matter, and politics does not affect them in any way and that they cannot make an impact on the politic. The fate in the political system is low, but the trust in the Palace is quite better. This might have something to do with, The palace has started to take young people opinions into mind, e.g. when a pedophile from Spain, was released 3 years before time, the youngsters started to demonstrate, which made the palace fired the prison keeper and those responsible for the release. Politician takes the blames, if something from the government AND palace goes bad. The palace is involved in politics, and learns from politicians. E.g., when politicians gets a good idea, but do not have the power or will to get the idea through, the politician will fail. The palace will take that idea and make sure it becomes law. This gives the peoples support for the kingdom, but it also remove the support for politician. E.g., the politicians tried to increase the age of pension, as we also have seen here in Denmark. They did not made an agreement, but then the palace forced it through and overruled the democracy. 

  

This overruling and the lack of knowledge of which decisions is taken by the politician, make the young people less likely to vote. The youngster does not know that the decisions taken by the politicians have a direct impact on them. It is not possible for the youngster to hold the politicians accountable, because they are not voting. 

Concert to this project MOYD key program to political sensitization, provide political knowledge and young people involvement in society. There is an equal amount of women as of men in the organization. At the university, we will not see a gender problem, as there is more women than men, and the women tend to be more active in university then the men.
3.3 Choice of target group
The primary target group will be identified as university students in Rabat/Salé. As mentioned previously, there is a large number of resourceful, intelligent young individuals who are not participating in formal democracy. We have a strong belief that these individuals have a strong capacity for creating change and are highly receptible to dialogue and political empowerment, and for these reasons this will be our target group. Given that the problem we have identified in our context analysis is a lack of real political influence for young people, this is a good group to work with. As this is a pilot project, the scope is limited to those studying in Rabat/Salé. 
Our secondary target group will be the participants of our seminar, who will also be responsible for developing and executing the campaign to increase young voter participation. These people will, of course, be the “primary target group” of the seminar itself, but as the seminar is really only a means to an end (namely, an effective campaign), this is in effect the secondary target group of the project. 
With regards to gender issues, the primary target group is characterized by having a good population of women. Although we have not been able to identify hard data supporting the claim, it is the assessment of MOYD that there is at least gender equality at the universities in Rabat, perhaps even tending towards an overweight of women. Secondly, as can be seen in the activity plan, we will endeavour to create a campaign with the attendees of the seminar which will be equally relevant to the needs and desires of both genders, and also discuss how we make sure that our campaign reaches both men and women and is equally accessible to both.

For our secondary target group we will ensure that there is a roughly equal share of men and women participating in the seminar. As described elsewhere, the interns/participants of the seminar will be selected by a committee consisting of the project chief, the head of the HR in MOYD and the logistics/trainees committee.
3.4 Involvement of target groups
Since the target group is young university students, it could be argued that the members of MOYD and the other interns which will participate represent the target audience rather well. As part of the survey we will enact (see Monitoring and Evaluation section for details) we will also ask a sample of the university students which political topics they care the most about. Aside from this, however, it is admittedly impractical to actively involve the entire group of university students in Rabat/Salé. 
MOYD has excellent understanding of the target group, since it primarily consists of individuals from the same population. The leading forces of MOYD are either current or former university students and as such have intimate knowledge of the target group. In May 2015, MOYD will start recruiting the 50 interns who are the secondary target group – these interns will be both MOYD members and other university students, chiefly from the political sciences faculty but with access to students from other faculties as well. 
3.5 The role and involvement of local volunteers in the project

The volunteers involved in the organizing of the seminar from april to September are members of MOYD and are able to influence the project in several ways. First of all, they can influence MOYD’s ambitions for the project through MOYD, secondly they will be involved in organizing it and therefore can influence the project through the committees in which they partake. 

For the actual campaign, all 50 trainees will of course be able to influence the campaign, since the campaign is not being developed until during the seminar. This gives them a direct avenue to influencing the campaign through the debates and work will be facilitated to formulate the campaign. 
	4. Project description


4.1 Project strategy
The context is that a majority of citizens in Morocco are young, and that they should have the power to influence the government and public affairs. Young people are, however, not very active in terms of partaking in public decisions through voting and political participation. We believe in terms of the application of democracy, this is a problem and young people too often fail to use the avenues to influence they already have. Through municipality voting the young generation can directly influence their direct environment. 
As such, our project addresses the fact that young people too seldomly have their voices heard because they do not participate actively through a large enough degree. We there believe that by “knocking down their door” and encouraging them to participate through a campaign developed by other young people, we will be able to increase the participation of the youth in their formal democracy. Moreover, the campaign will have the purpose of broadening and deepening the young people’s understanding of political issues relevant to the municipal elections. 

The concrete difference we expect to make is thus not only increasing participation in the formal democracy, but also to give young people a better understanding of local, political issues thus making it easier for them to participate in democratic debate and dialogue between election cycles. The result, as such, should be young people who are active through both formal and informal democracy.

Another concrete difference we expect to make is to enhance a culture of political discussion within our target audience, about decisions made within the formal democracy, which are relevant to their lives and environment through for instance student discussion clubs or social media. 
Direct method – seminar, campaign, bringing people in from afar + more capable campaigners, the make-up of the seminar – active participation. 

4.2 Objectives and success criteria
Raising the awareness among younger generations in Morocco on the significance of voting whether at the national or local level. 
	The long-term development objective of the project

	Young people have increased their participation in formal democracy, thus having increased their potential for change in their local environment and their political influence.


	Immediate objective 1
	Success criteria

	Moroccan Young Decision Makers and Venstres Ungdom have trained 50-60 active students and members of MOYD to actively work towards increasing young voter participation in the municipal elections of September 2015.
	· If we do, in fact, have 50 campaigners who have a district/area where they are in fact active in campaigning which is documented by reports.
· Having shared initiatives from the campaign such as making videos, a shared visual identity etc. 

	Immediate objective 2
	Success criteria

	That there is a marked increase in the knowledge among young voters as to the political issues and responsibilities of the city councils.
	· That we reach at least 10.000 young Moroccon people from Rabat/Salé through social media thus raising awareness about issues.
· That we reach at least 1.000 people through physical means and engage them in a debate about their city councils and political environment.

	Immediate objective 3
	Success criteria

	A higher amount of young voter participation in the council-elections of September 2015 within our target audience.
	· That the data we collect indicates that more university students have voted.


4.3 Activities and expected results
List the main activities and the expected results produced by the activities – in accordance with your project strategy. 
Remember that the activities and the expected results should contribute to the fulfilment of the immediate objectives. Formulate the results as concretely as possible (what, where, to whom, when). Please categorise activities and expected results in relation to each immediate objective by using the table below:
	Activities
	Expected results (outputs)

	Venstres Ungdom and MOYD is doing seminars for youngster at the university.
	Venstres Ungdom have trained 50-60 active students and members of MOYD to actively work towards increasing young voter participation in the municipal elections of September 2015.

	Youth campaigning in Rabat where the knowledge about the councils is shared.
	That there is a marked increase in the knowledge among young voters as to the political issues and responsibilities of the city councils.

	Council-elections is held.
	A higher amount of young voter participation in the council-elections of September 2015 within our target audience.


4.4 Monitoring and evaluation
To ensure a continuous learning from the project, we’ll be having reports after all the steps and actions we take and the information we have, DUF news are also included. Those reports are shared equally by MOYD and VU. We are in continuous contact by e-mail, social Medias or google drive documents that we have in common.

The structure we detailed in the document allows MOYD to monitor the preparation of the project in respect of deadlines and guidelines of the Moroccan organisation and partners. Also, VU can monitor the workshops part and the campaigning preparation and actions before, during and after the realisation of the project. President and the coordinator from MOYD plus members of VU will have work agenda in common which can allow both organizations to have a view on the preparation of the project.

Besides from monitoring, the evaluation of the project will have two sides. The first one is the regular evaluation of the preparation of the project so we can know what to change at the right time. This evaluation is done by the President of MOYD and members of VU who are involved in this project. The second evaluation is the whole project evaluation. For that, we mainly need to know the impact of our project to trainees, students concerned in the campaigning and members of the organizing teams. We are having an external survey that we will launch before the project realisation and after the Election Day so we can know the impact our project had to the concerned student community. For the internal work, we can have times of discussion between team members of MOYD so we can learn how to be more efficient and to understand each other’s way of working. This can also apply on the collaboration between members of MOYD and VU.

As for the budget monitoring, there will be only five people generally involved in it and only two people directly involved in it; VU member who will coordinate with DUF, MOYD President, Coordinator for the general needs and budget distribution and finance responsible who will be the direct interlocutor with VU about the Budget. Also, MOYD is having an internal auditing that will be taken in charge by the audit member.

One member from VU and one member from MOYD are responsible of the coordination between partners. 

4.5 Sustainability and phase out
The nature of the project which objective is to do training for trainers is, by nature a long time investment. Also, since MOYD has a partnership with university, its actions are implemented essentially there with an intention to target continuously the whole 72000 students of Mohammed V University and even the whole Irfane area (city where universities, institutes and schools are implemented). The MOYD action is happening the whole year from September until July. In addition, we don’t exclude more editions of the same project ‘Citizenship and Public Life” in the same university in Rabat or others in different cities. 

Besides training for trainers, the whole MOYD action including the current project has as a second objective to encourage students to be active and responsible in the society. Since it’s about citizenship and raising awareness as a whole and not MOYD membership promotion, the results will be measured according to the students’ involvement in developing their direct environment by voting, sensitizing people from their schools or neighbourhood, acting sustainably and measuring the impact of their own actions in society. 

4.6 Risks and challenges
	Risk
	Importance
	How to prevent or handle the risk

	Members demotivation
	++
	Continuous monitoring, meetings and team discussions. 

	Ramadan and vacation effect
	+
	The Project is inside the Summer university program where it gathers many students every year. Also, we are having a strong selection of trainees and we are aiming to keep contact with them until the end of the project in September.

	Financial situation
	++
	As you know MOYD is a non profit organization and hasn’t enough money to realise the project with the currents ambitions. Regardless of the situation, this project will be realized since there are many ways to make it happen. We already have university’s support and many students and associations believe in the impact of this project.


4.7 Information activities in Denmark
In order to facilitate a better understanding of the Danish development cooperation and the conditions of youth in developing countries, we seek to rise and share the knowledge of the work we do Morocco with our members in Venstres Ungdom. 
This will be done through presentations in our local branches. The target here will be our members and with the goal to get, them involved in developing work.

We have already done some presentations about our partnerID and preparatory study. This have been received well and we are confident the this form for sharing information about our project, will be received just as positive as the former.
	5. Signatures


	I hereby confirm that my organization fully supports this partnership and this project application, that we have knowledge about the DUF guidelines as well as the financial guidelines and that we are prepared to take on all obligations that an approval of the application will put on us as an organization. I furthermore confirm that I have the authority to take decisions and sign agreements on behalf of my organization.

	On behalf of the Danish member organization
	On behalf of the Partner Organization

	
	

	Date/Place
	Date/Place

	
	

	Name
	Name

	
	

	Position in organization
	Position in organization

	
	

	Signature
	Signature

	
	

	Stamp (optional)
	Stamp (optional)


	6. Contact information


	The Danish applicant organization
· Organization’s name

· Address

· Telephone and fax, if any

· Email address

· Website, if any

· Name and address of other DUF member organizations, if any


	

	Contact person

· Name of contact person

· Contact person’s address (if different from the organization’s home address)

· Contact person’s email

· Contact person’s telephone no.


	

	The Partner organization 

· Organization’s name

· Address

· Country

· Email address

· Telephone no.

· Website, if any

· Name of contact person

If there is more than one partner, all organizations must be mentioned.


	


	7. Annexes


	List of annexes

	Obligatory annexes

· Budget (DUF format)
· Project time plan

Other annexes

· List them here...
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