
and to what extent you are creating the changes, you 

M&E helps you to:

• Document what you achieve share
 the knowledge  

 
 

 needs and conditions or your methods’ impact, when

• Check if you are on course and adjust  
 
 

• Learn  
 
 
 



• Motivate, create ownership, and commitment  
 

 celebrate results and discuss lessons learnt with the  
 

 they gain

Monitoring is the ongoing observation and recording 

planned and with the expected results?

-

Evaluation  

-

A well-designed evaluation can provide important  
learning and knowledge, which you can use to streng- 

Monitoring and evaluation is essentially about learn-

When you are monitoring and evaluating how you are 

three universal evaluation questions:

• Are we doing what we said we would do?

• Are we doing the right things?

basis will be the most knowledgeable on what has been 



At what level are you measuring change?

which activities have been carried out to evaluating 

-
-

carried out according to plan – but what is really inter-

How to make M&E a valuable learning journey

and inspiring, when you prioritize learning together 
in your partnership

-

planning phase it is a good idea to talk through 

thinking that lies behind your planning? How do you 
think social change happens? What causes people to 

-

talking about what change they would like to see and 

During the project

 



-
stance weekly or monthly meetings, where you coordi-

meetings and workshops at key points during the pro- 

-
ments as well as share experiences, get ideas and ad-

At the end of the project  

-
ment the learnings and share them with new volun-
teers so that the experiences can be used, when a new 

 
 
 
 

or when you encounter challenges to the original  

Team Self Review  
 
 



 and Impact Grid is 
about collecting and analyzing participants’ stories to 
understand the changes that have happened due to a 

-

The Kirkpatrick model helps you to assess learning 
-



Interviews

Surveys and questionnaires -

Focus group discussions

Case studies
 

-
patory methods to get a target group to give their ex-

Time Lines

Participatory evaluation -
ticipants in designing an evaluation process, collecting 

This can help enhance learning and create ownership 

DUF has created the following toolkit papers:

 
 Learning

Meet up with DUFs consultants

learning in your organizations, supply more tools and 
give advice on the monitoring and evaluation work in 

• Rick James, 
• The Barefoot guide to learning practices in organi- 
 zations and social change 


