
Organizational development has been on the develop-

-

And you can almost always get better at what you do, 

 
civil society organizations, because there is a lot to 

 
planned and deliberate processes that create lasting,  

-

-



-
pose and ambitions, the people that make up the or-

Organizations develop their own culture, habits, lan-
guage and stories – sometimes through a conscious 

-

-
-

The three circle model is a model developed by 

circles that represent the organizations identity, 

The three circles are surrounded by the context, that 

The model can help us to see the relationship between
 – and gets us to ana-

lyze what is working well and what could improve

Identity – what you are
This circle relates to the organization’s purpose and vi-

organization such as decision making structures and 



Activities – what you do
The activities that you do – and their results are also 

things?

Relationships – who you relate to
This circle has to do with the relationships between 

Context

-
stand the context you work in and your own possibili-

A context analysis can look at the political, economi-
-

-

-

-

-

-
lationships and competences in the organization, the 
administration and procedures as well as the physical 

-
tive organizational change is based on coherence be-



or volunteers to improve their skills on that theme and 

The model also illustrates that an organization can 
struggle with problems that are deep rooted, even 

organization has an unclear purpose and lacks direc-

The model can help us to see the relationship be-
– and start 

a conversation about how to make sure that changes 
in one layer of the organization connect to the rest

-
portant to build and sustain a good relationship with 



When you start building relationships, you start to un-
derstand what is happening and how the organization 

And when you build trust, it is much easier to have an 
open, honest conversation about what works and what 
doesn’t and work together to develop the organization 

• How are you going to build relationships with the 
 people you work with so you trust and understand 
 each other?

 

 
 

change, it is important that you don’t do all the work 
to develop the organization as one person or a small 



-
portant that they are involved, have a say and also take 

up with a very nice communication policy or a shiny 

• How are you going to involve people in the process?

• How are you going to motivate them to take respon- 

take root, and people may need mentoring to use their 

• How are you going to support people in turning the 
 good intentions into actions and achievements?

 
 
 
 

 
 tion and learning processes?

Tools recommended by DUF
understanding  

organizations that can help you to get a good conver-
sation with your partners on your respective organiza-

• Organizations and Development 
• The Barefoot guide to Working with Organiza- 
 tions and Social Change – and Learning Practices 
 in  organizations and social change
• Guide to Organizational Development in Civil  
 Society Organizations 

Meet up with DUFs consultants
-

nizational setups and needs and give advice on how to 


