
 
 
 

peoples’ voluntary work and engagement in a cause   
 
 
 

 
pends on the organization and society you are part 

 
 
 

When young volunteers are invited to participate in  
the decision making in their organizations in a demo- 
cratic way, they are more likely to also engage as ac-
tive citizens and participate in democratic processes  

to volunteer, when they have a say in their organiza-



 
trusted with responsibility, cooperate with others  
and are encouraged to participate in the decision  

 
volunteerism and ensure that volunteers have a say in 

-

-

 
 

the organizational hierarchy – whereas other organi- 
zations have children’s councils or youth representa-
tives in the board to ensure that young members and 

volunteer- 
ism is seen as a goal in itself, in other organizations 
volunteers are understood as a means to reach a goal

how to motivate volun- 
teers -

 

-
vate people to create results together without provid-

need to balance the needs of the organization with 
the motivations of the volunteers  
order volunteers to do something they don’t want to 

volunteers are motivated by 
 – depending on who they are 



• Meaningfulness:  

• Responsibility and conscience:  

• Interesting activity:  

• Community:  

• Learning:  

•  
 

• Personal recognition:  

 
work with your organization – and analyze how you 



-
-

• When they are not welcomed and not appreciated – 

 not clear and timely and meetings are not well struc-
 tured
• When the tasks and responsibilities are unclear – or

• When they cannot get support and help

 not resolved

 
engagement as well as a volunteer policy to guide your 

-

A volunteer strategy helps you to translate your orga-

• Why you involve volunteers
• How you involve volunteers, the purpose and prio- 

 



A volunteer policy is a tool to help you divide roles 

• The expectations between the organization and the
 volunteers

A recurring challenge in many youth organizations  
is attracting new volunteers, retaining experienced 
volunteers and ensuring handover of experience 

people are moving home, they are starting education 
-

working with volunteers in your organizations and 

The tools Organizational landscape and volunteer 
culture and A dialogue on motivations

 

 
Good advice on attraction and retention of volun- 
teers – and handover, when you are considering how 

Meet up with DUFs consultants

volunteers in your organizations and give advice on 


