
When you design your advocacy strategy, it is good to 

The roadmap is a visual or written prese ntation that 

well as the many small steps along the way – and it can 

-

planning  
 

ing upon and monitoring change during your advo- 
cacy work evaluate  

 and use the lessons  

• How is change likely to take place? Are people in 
 
 

 contestation?

• What alliances could drive or block change? Are 
 
 

 are relevant to consider?

• Can you foresee any developments in relation to 
 your issue  

 
 popular opinion?

Make your own advocacy roadmap

• What is the overall change that you want to see?
 

 strategy succeeds?

• What activities will you do to achieve that change?

• What are the stepping stones to change  
 

 your overall change?

So that…

Here’s an example:
There are youth representatives in the municipal coun-
cils in our province, but as it is now, it’s only youth 
that has been appointed by the mayor who represent 

-

municipality in our province, so that the elected youth 



but needs to be determined at the national level in the 
national youth policy? Are there openings at munici-

and encouraging the youth in the councils to be more 
accountable to youth in general?

action to happen – and to what extent your assump-
tions are realistic? What do you have control over – 

So that…

 

So that…
• He can take up the issue in his department and with

 
 

So that…
• The Municipal Administrations are asked to orga- 
 nize youth elections in a democratic manner and  
 ensure that the youth representative actually repre- 

So that…

So that…

 ideas and the youth representatives are elected in 

So that…
• We can have a party to celebrate our success!


