
how to motivate vol-
unteers -

 
-

need to balance the needs of the organization with 
the motivations of the volunteers cannot 

ask why volunteers like to work with your organization 
– and analyze how you can best motivate volunteers 

Look into volunteers motivations when you are ana- 
lyzing the volunteer culture in order to design a pro- 

on volunteer motivations and experiences along the 
-

entry points to start a dialogue on volunteers motiva-

Drawing: What motivates volunteers in your organi-
zation and partnership?

demotivates the volunteers in your organization and in 

-



• What gender do the typical volunteers have? Age?
social background  

 a family, are they married, do they have children?
education work?

• How long time  
 the organization?
• What is their motivation

 say about 
 •
 •
 •

 Boys and girls?

 
 the organization? What demotivates them?

• What does your organization do to motivate the 
 volunteers to stay in the organization?

 volunteers?

 
 recruit / motivate volunteers?

 
 presented in your organization? What are you going  

• What tasks / areas are volunteers least motivated by?
 

-
vates volunteers in your organization and partner-
ship?

• What motivates me to work voluntarily in my organi-
 zation? What motivates others?
• How does my organization motivate volunteers?

 
 volunteers in my organization? How does it motivate
 me in my work?

“How are volunteers best motivated in your organiza-
tion?”


