
A recurring challenge in many youth organizations is 
to attract new volunteers, retain experienced volun-
teers and  ensure handover of experience among ex-

organization and cause, how you can best support and 
manage your volunteers to retain them and how you 

When managing volunteers, it is important to talk 

How do you get a good start with a new volunteer?

-
-

• Have an introductory meeting where you welcome 
 the volunteer, introduce your organization and hear  

 
 

 how autonomous and creative the volunteer can  
 work and organize regular check ins with each other
• Make a written role description, which details tasks,

• Ensure volunteers know where they can get support 
• Have casual conversations with new volunteers  

 
 and welcome in the organization



 
 know other people in the organization

How do you support your volunteers?

 
 

• Meet up with volunteers and manage the tasks and 

 ber to balance their volunteer commitment with  

 

How do you motivate and retain new and experi-
enced volunteers?

challenged and they may want to change roles and de-

 
 

 like to develop
 
 

 they would like to change their volunteer role and  

 who are taking up new roles

How do you ensure handover among volunteers?

regular communication with your volunteers you can 

• Encourage peer support and peer cooperation – so  
 

 each other in solving tasks
 

 Maybe the person moving on can suggest another 
 youth who would be interested? Maybe the person 
 moving on can mentor the new volunteer?

 
 volunteer, what they have learnt and what they sug- 

 
 

 
 with the organization through social media – so  

 


