
your international engagement is supported and an-

that you can easily anchor your international engage-

own organization’s development potential, and how 

support possible development processes and add value 

The three-phase model analyses, describes and enables 
organizational anchoring based on three overlapping 

-
derstand how your international activities relate to the 

-
ganization and with those people that need to be in-

-

-
-

engagement, it is easier to anchor as it is prioritized 

motivate young volunteers to go on study trips or take 

 
 

-
tions about the initiative you are about to launch or are 

• Why do you do international work?

• Why do we send volunteers on study tours/to inter- 
 national general assemblies?
• What do the volunteers and 

 the international work, pro-



-

structure in relation to how you anchor your interna-

-

culture and practices, whether there is a link between 
international activities and the organization’s other 

-

organization and ensure that your international en-
gagement adds value and is anchored in the best pos-

• How does your international activity/engagement  
 interact with your purpose, vision, values and other  
 national activities?
• What is the relationship between your international  
 activity/engagement and national activities?

-

-
-

groups, international committees or international co-
ordinators, executive committee, decision-making ba-

-

ments and structures you need to deal with to ensure 
-

tions, which you can also add to your organizational 

 
 strategy/volunteer policy?
• Are your international activities a set practice/culture  
 in your organization?

 
 tion?
• Are the secretariat and the politically elected leader- 

• Has the organization addressed/related to why it does 
 international work? 
• Who has decision-making authority over your inter- 
 national activities in the organization and how are  
 they involved? 



• Are there examples in the organization where inter- 
 national work has inspired national work and vice  
 versa? 

 

 
 organization based on your international work? 
• To what extent and how does international work con- 
 tribute to learning and development in your organi- 
 zation? 

 
 organization involved in your international work? 
• How to ensure ownership and motivation? 

Once you have analyzed your organization and set-up, 

-

who makes the decisions, how volunteers are involved 


