
When you want to bring about change, it is important 

-

The power map 
 

 who has power and analyze relationships between  

• Visualize where your organization sits in relation to
 stakeholders

The stakeholder analysis 
• To understand who agrees with your position and 
 who opposes
• To analyze and understand the interests  
 stakeholders so that you can adapt your messages 
 and activities

what further information you need

plan your project or 

during your project -

The power map -

 

 
 to the key decision maker and the key stakeholders 

Through the power map you can see potential entry 

The stakeholder analysis
-



 
 that are involved in your issue and would need to be 

 
 

 uals and not institutions or organizations as a  

• Then analyze whether the stakeholders you have  
 




