
 
volunteerism and ensure that volunteers have a say in 
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To understand the volunteer culture in an organi-
zation

• How is volunteerism understood and how are volun-
 teers valued in the organization?
• What are the organizational structures, roles and 
 responsibilities

A Rich Picture drawing can help you to capture and 
analyze complex organizational relationships – and 

 

-
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zations management on volunteerism during partner 
-

and strategies and discussing issues such as motiva-

draw up images with both the organizational manage-

-

-
zational structures, what their role is and how their 



within the organization –and maybe also stakeholders 

 
 

How is volunteerism understood and how are volun-
teers valued in the organization?

Where are the volunteers placed in your organiza-
tion?
• Where are the volunteers placed in regards to your 

• What other key persons, teams and structures are 
 important in relation to the volunteers?

What is the relationship, the roles and responsibili-

• What roles do the volunteers play in the organi- 
 zation?

Which tasks and responsibilities do the volunteers 
have now?
• To what extent and how are the volunteers involved  
 in decision making processes around their own 
 work?

Are there any issues relating to gender? – in regards 


