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is to understand the organizations
And perhaps the best way to support organizational 
change is to help an organization to understand itself 
better?

-
tive organizational change is based on coherence be-

that an organization can struggle with problems that 
are deep rooted, even though the outside layers look 

with the Three Circles model
skin model to look more in detail at the internal or-

The onion skin model can then help you to see the 
-

zation – and start a conversation about how to make 
sure that changes in one layer of the organization 
connect to the rest.

organizations when you design projects together, so 

And it is essential to start any organizational develop-
ment process by taking a good, deep look at the orga-

organization as the identity and purpose -

The next layer is the values, culture and policies

relationships and 
competences in the organization, the administration 
and procedures as well as 
resources

to change something, make sure you consider how to 
-

The identity and purpose of the organization can 
-
-

ginning, but as the organization grows it can become 

the political, social and cultural context in which the 
organization is working is changing – and this may 
mean changed expectations, trends or demands on the 



shared understanding in the whole organization?

challenged it may be a good idea to take a look at the 

with challenges and create strategies to guide the 

Values, culture and policies of the organization in-
clude the norms, principles and values that people use 

• What values guide the organization?
• What is the working culture in the organization?

are?

At this level, you can work to clarify values and principles 
in the organization, develop policies e.g. a volunteer policy
or create a democratic constitution

Relationships and competences is all about how peo-

a good idea to look at the roles and relationships be-

achieve what you set out to do? Are there skills you’d

do to solve disagreements or help people to work 
better together?

 team build-

education programs or exchange of experience for manage-



Daily administration and procedures in the organi-
zation.

and ensures that the organization can deliver what it 

• How are the working procedures in the organiza- 
 tion?

 

 
 want?
• How do you monitor and evaluate progress in your 

 
 ing?

At this level it can be a good idea to work to establish 

-
tem for monitoring, evaluation and learning

 has to do with the 
-

 
 


