
• Understand the problem more in depth and design

• Visualize the links between the main problem, the

• Analyze the root causes

• Provide evidence

-

understand your issue and plan  
during your  

project

A problem analysis is about deepening your under-
team

a participatory workshop

The problem tree helps you to visualize and analyze 
the links between the main problem, the resultant con-
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 can grow deep and connect to each other, depending  
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 also look at the soil, that the tree grows in – are the 



strategy, it is important to think through the solutions 
to the problem

• What solution would address the root causes you 

• What needs to change?
 

 government, the parliament, local traditional autho- 
 rities, parents or somebody else?
• What attitudes and behaviors need to change?

project application

core message in an advocacy campaign



Test your solution to ensure that it is a realistic task 

 
 organization realistically do to achieve this change?

 

• Who will like your solution or be opposed to it?
• Are there other solutions to the problem that are 
 more practical than your initial idea?


