
-

is to understand the organizations
And perhaps the best way to support organizational 
change is to help an organization to understand itself 
better?

-

trip

Also, it is a good idea to design projects based on a 

And it is essential to start any organizational develop-
ment process by taking a good, deep look at the orga-

Below are described two ways to start a dialogue to 

-
tion to do your own analysis and come up with ideas 

The three circle model describes an organization by 
three overlapping circles that represent the organiza-
tions identity, activities and relationships to the out-

The three circles are surrounded by the context, that 

The model can help us to see the relationship between 
-

circles; What you are, what you do and who you work 



and move them around to where it makes sense in the 

-

Identity – what you are
This circle relates to the organization’s purpose and  

 
-

within the organization such as decision making  
 

• Why does our organization exist? What is our pur- 
 pose?

 our organization?
 

 organization?
• What are the human resources? How do we under- 
 stand and value volunteers? How is the balance and  
 the relationship between men and women in our  
 organi zation?

• How does this circle link with the two other circles?

Activities – what you do
The activities that you do – and their results are also 

• What activities are we doing? With whom?

 things?
• How does this circle link with the two other circles?

Relationships – who you work with and who you try 

This circle has to do with the relationships between 

• Who do we work together with? How?

• How does this circle link with the two other circles?

Context
The three circles are surrounded by the context, that 

• To what extent is our organization able to bring 
 about the change we would like to see?

The organogram or organization chart is a classic 
-

do it together in the partnership, it is a good way to 
understand the organizational structures and start a 

 

-

• Who has authority in the organization? 
 How are decisions made and communicated?

 


