
and relationships in your organization and make a set 

A volunteer strategy may help you to decide how to 
recruit and involve volunteers to reach your organiza-

-
egy work by doing a more practice oriented volunteer 

and divide roles and responsibilities among volunteers 

engaging volunteers, when you do long term planning 

WHAT IS A VOLUNTEER STRATEGY?

 the best tactic to reach them
• A volunteer strategy helps you to translate your  

 

 • Why you involve volunteers
 • How you involve volunteers, the purpose and prio-

 

doing an analysis of  
the situation and then develop a strategic plan for 
reaching your objectives

can use the tools “Organizational landscape and vol-
unteer culture” and “A dialogue on motivations” to an-
alyze the volunteer culture and volunteer motivations 

Important questions for a volunteer strategy
Why do we want to involve volunteers in order to reach 
our goals?
• What is our vision?
• What goals are relevant in relation to involving  
 volunteers?
• Why are the volunteers important actors in reaching
 these goals?

How do we involve volunteers in order to reach our 
goals?
• How is the voluntary work organized?
• What recruitment initiatives are necessary to reach
 our goals?
• What retainment initiatives are necessary to reach 
 our goals?
• What handover initiatives are necessary to reach our
 goals?

-
zational vision?

easy to communicate?

How do you ensure that your volunteer strategy is used 

to it?



WHAT IS A VOLUNTEER POLICY?
• A volunteer policy is a tool to help you divide roles

•
  tice

• The expectations between the organization and 
  the volunteers

analysis of 
the situation and strategic plan

volunteer culture” and “A dialogue on motivations” to 

analyze the volunteer culture and volunteer motiva-

-
tions is to look into volunteer roles in relation to their 

-



What is the role of the volunteers?
• Which rules and regulations guide our work with 
 volunteers?
• What is the relationship between the volunteers and

What can the volunteers expect of the organization?
• What resposibility does the organization hold to- 
 wards the volunteers?
• What does the organization commit to?

What can the organization expect of the volunteers?
• What resposibility do the volunteers hold towards 
 the organization?
• What do the volunteers commit to?
• What concrete tasks will the vlunteers do?

How does your volunteer strategy and the volunteer 
policy correspond with each other?

How do you ensure that your volunteer policy is used 

What happens when volunteers make mistakes or how 
-

teers?


