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Offline application template: Partnership Project
This document contains the questions included in the online application form for a Partnership Project under DUF’s International Pool. It is intended to help you prepare and work on your application offline.
As this document is provided for preparation purposes only, it may not always reflect the most recent version of the online application form. You are therefore responsible for ensuring that your application addresses all questions and requirements included in the online application system.
In addition to answering the questions below, you must also complete the economy section in the online application form and upload the following documents: project budget, declaration of commitment, detailed project timeline, partnership agreement and if relevant, a job description.
Please note that this document cannot be submitted as an application. All information must be entered directly into the online application form: https://duf-international.grant.nu/profile/#/login

Information about the applicants
	The DUF Member organization

	CVR number
	

	P number
	

	DUF Member Organization
	

	Abbreviation of the organization’s name
	

	Address
	

	Zip and City
	

	Country
	

	Contact person in the Danish project group

	Full name
	

	Name of the Danish project group
	

	E-mail
	

	Phone
	

	Location of the Danish project group
	

	Contact information for the DUF member organization
Here, you must provide the contact person with signing authority in the DUF member organization. A person with signing authority is someone who can enter into legal and financial agreements on behalf of your organization. This will often be selected members of the board or your secretariat manager

	Full name
	

	Position in the organization
	

	E-mail
	



	The Partner organization

	Partner organization
	

	The organization’s function in the project
	

	Address of partner organization
	

	Contact person (partner organization)

	Full name
	

	E-mail
	

	Phone no.
	

	Position in organization
	



The Partners
	The Danish member organization

	Vision and work of the Danish member organization

	How does the vision and the work of the Danish member organization relate to the proposed international project and cooperation you are aiming to start?
	Max 1000 characters

	The capacity and experience of the Danish member organization

	Does the Danish organization have previous experience in managing and implementing international projects? If yes, please elaborate
	Max 750 characters

	

	What will be the division of roles and responsibilities in relation to managing the partnership and project cooperation in the Danish member organization?
	Max 1000 characters


	Will any staff member from the Danish member organization be included in the project? If yes, please briefly explain how the staff member supports voluntary work and create better conditions for the effect and sustainability of the activities and partnership.
	Max 750 characters




	The Partner organization

	Vision and work of the partner organization

	How do the vision and the work of the partner organization relate to the proposed project and the cooperation you are aiming to start?
	Max 1000 characters


	The capacity and experience of the partner organization

	Does the partner organization(s) have previous experience in managing and implementing international projects? If yes, please elaborate
	Max 750 characters


	What will be the division of roles and responsibilities in relation to managing the partnership and project cooperation in the partner organization?
	Max 1000 characters


	Will any staff member from the Partner organization be included in the project? If yes, please briefly explain how the staff member supports voluntary work and create better conditions for the effect and sustainability of the activities and partnership.
	Max 1000 characters


	The structure and the organization of the partner organization

	Please explain how the partner organization complies with the requirements for local partners as stated in the guidelines for DUF's International Pool (page 18-19)?
	Max 1500 characters


	What is the role of the members/volunteers in the partner organization and how are they engaged in the organization’s work?
	Max 1000 characters




	The Partnership

	Previous cooperation

	When and why did the organizations enter into a partnership?
	Max 1000 characters


	How will you categorize the partnership in terms of Strengths, Weaknesses, Opportunities and Threats?
	Max 3000 characters


	Perspectives of the cooperation

	Explain how the Danish member organization and the partner organization match and complement each other in regards to experience and competences related to the project you wish to carry out together?
	Max 1000 characters




Preparation
	The Preparatory Process

	Who has taken part in designing the project, and what has been the role of the partner organization and the DUF member organization, respectively?
	Max 1000 characters


	How does the learnings and experiences gained in previous projects/cooperation contribute to this project?
	Max 1000 characters




	Problem and Context Analysis

	What is the main problem/challenge that the project is expected to address?
	Max 1000 characters


	What group of children and young people are affected by the problem and how does it affect their rights and possibilities for participation and influence in society?
	Max 1000 characters


	How does the problem affect children and young people of different genders differently? Please also specify if especially vulnerable groups are affected by the problem?
	Max 500 characters


	What are the underlying causes of the problem? I.e. political, social, cultural, ethnical or environmental.
	Max 1000 characters


	Is the government or other civil society organizations (stakeholders) addressing the problem in the area which you plan to work? If yes: To what extent do you plan to coordinate or cooperate around your activities?
	Max 1000 characters



	

	Which authorities, people, and organizations have a stake in favor and against the project?
	Max 1000 characters




	Target group

	Description of Target Group
The target group is the people who will participate in the activities and directly benefit from the project.

	Based on your problem and context analysis, who is the target group (number, gender, age, social background etc.)?
	Max 250 characters


	Why were this target group chosen?
	Max 750 characters


	Involvement of Target Group

	How has the target group been involved in the development of the project and how will they be actively involved and/or consulted in the project?
	Max 1000 characters


	Will any other people benefit from or be affected by the project? If yes: Who are they and how will they be involved and/or consulted?
	Max 1000 characters


	What is the relationship between the partner organization and the target group?
	Max 1000 characters


	How will you ensure that people of all gender will benefit from and be able to participate in the project?
	Max 1000 characters




The Partnership Project
	Basic information

	Project title
	

	Continent
	

	Country + Area in the country
	

	Expected start and end date
	



	Brief description of the Partnership Project

	Please prepare a summary that explains the aim of the project, its main activities and target group.
(Personally identifiable data such as names, telephone numbers, addresses, e-mails etc. may not be written here)
	Max 750 characters




	The Long-term Change
The long-term change is what you want to achieve with your project to address the main problem stated in your context analysis. The project goals stated below should help achieve this goal, but it is not necessarily achieved within your project period.

	What is the long-term change goal for the project?
	Max 300 characters



	Project Goals and Activities 
Please complete the tables below with project goals, expected project results, planned activities and activity results.

The project goals (objectives) are the changes that you aim to achieve within the project period, and they must contribute to achieving the long-term change goal. Please indicate 1-3 project goals.

The project's results (outcomes) are measurable parameters that you can use to assess whether you have achieved your project goals. The project results will be used in your reporting to assess the extent to which you have achieved the project goals. Please indicate 1 expected project result for each project goal.

For each project goal, also indicate the planned activities and the expected activity results (outputs). The activity results should be formulated as concretely as possible (what, where, to whom, when).

	Project objective 1

	Project goal
	Max 250 characters

	Project result
	Max 250 characters

	Activities that contribute to the project goal and their expected result
	Max 200 characters

	Project objective 2

	Project goal
	

	Project result
	

	Activities that contribute to the project goal and their expected result
	

	Project objective 3

	Project goal
	

	Project result
	

	Activities that contribute to the project goal and their expected result
	



	Project Strategy
In this section, please describe how your project address the problem identified in your problem and context analysis and contribute to the purpose of DUF’s International Pool.

	Which elements of the change triangle are included in your projects and how are they related in your project? If you are not working with all three elements, please elaborate why.
	Max 2000 characters


	How will the project contribute to gender equality in terms of equal rights and access to participation and influence in the partner organization, in the local society, and on the national level? For tools on how to incorporate gender sensitive activities, see DUF’s tools on gender equality on DUFs website.
	Max 1000 characters


	How will the project promote voluntary engagement in society among young people?
	Max 1000 characters


	What will be the role of local volunteers in the project? How will they be involved and to what extent will they be able to influence the project?
	Max 1000 characters


	How will the project contribute to strengthen the voice, participation and influence of children and young people in their organizations and in society?
	Max 1000 characters


	How will the project contribute to strengthen member’s rights and ways of influence in the organizations, and ensure that the members know the formal structures for influencing decision-making in the organizations?
	Max 1000 characters




	Monitoring and Evaluation 
Monitoring is the ongoing observation and recording of the project’s progress: Are the activities running as planned and with the expected results? Is the project on course or do you need adjustments?

Evaluation is the systematic examination of the project’s results, impact, relevance, and efficiency at key stages during the project: Have you achieved the results of your project activities - and have you done the right things to achieve your project goals? Read more about monitoring and evaluation at DUFs website.

	How will the project activities and goals be monitored and evaluated (when, by whom and by which methods)? What will you measure the progress against? (e.g. a baseline?)
	Max 2000 characters


	How will you ensure financial management (when, by whom and by which methods)?
	Max 1000 characters


	Who is responsible for the communication between the organizations?
	Max 1000 characters


	Have you planned project visits? If yes: What is the purpose, expected outcome, and timing? And how will participants be selected for the visit?
	Max 1000 characters




	Learning and anchoring of the project

	How will the expected experiences from the project be anchored in the partner organization and the Danish member organization? I.e. how the leadership on different levels of the organization will gain insight into the project etc.
	Max 1000 characters


	What learning do you expect the project to add to the partner organization and the Danish member organization?
	Max 1000 characters




	Sustainability and Phase Out

	How will you work to ensure that the results of the project last after the project period?
	Max 1000 characters


	How will you work to ensure that the target group does not face a situation of dependency when the project period ends?
	Max 1000 characters




	Risks and Challenges
Many projects operate in challenging environments where factors beyond your control may delay or prevent the project from successful project implementation. Be concrete and only mention major risks that are potential and relevant to the goals you aim to achieve in the project.

	Overview - risks & challenges
There should usually be approx 3-5 lines.

	Risk relevant to the project
	Importance (high, medium, low)
	Actions to minimize the risk

	Max 300 characters
	Max 300 characters
	Max 300 characters

	
	
	

	
	
	

	
	
	

	
	
	



	Information Activities in Denmark 
It is possible to allocate an amount in your budget for information activities in Denmark. This can include internal communication in the Danish member organization or awareness-raising activities to the public on the issues you are working with.

	Are you planning to carry out information activities in Denmark? 
If yes: please answer the following questions.
	

	What messages do you wish to communicate and what are the goals of your information activities in Denmark?
	Max 1000 characters

	Which activities will be carried out and who is responsible?
	Max 1000 characters

	Who is the target group and how will it be reached?
	Max 1000 characters

	How will your information activities contribute to a better public understanding of
1. the issue your project is working with and
2. the conditions for young people in the partner country?
	Max 1000 characters



	Sustainable Development Goals 
Your project most likely contributes to fulfilling the UN’s Sustainable Development Goals, and DUF encourages you to work actively with the SDG’s both in the design of your project and in communicative efforts during the implementation of your project.

	Please choose 3-5 goals that are relevant to your partnership and your project.
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