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Offline application template: Youth Leader Exchange Program
This document contains the questions included in the online application form for a Youth Leader Exchange Program under DUF’s International Pool. It is intended to help you prepare and work on your application offline.
As this document is provided for preparation purposes only, it may not always reflect the most recent version of the online application form. You are therefore responsible for ensuring that your application addresses all questions and requirements included in the online application system.
In addition to answering the questions below, you must also complete the economy section in the online application form and upload the following documents: project budget, declaration of commitment, timeline, partnership agreement, draft contract for the youth leaders and if relevant, a job description.
Please note that this document cannot be submitted as an application. All information must be entered directly into the online application form: https://duf-international.grant.nu/profile/#/login

Information about the applicants
	The DUF Member organization

	CVR number
	

	P number
	

	DUF Member Organization
	

	Abbreviation of the organization’s name
	

	Address
	

	Zip and City
	

	Country
	

	Contact person in the Danish project group

	Full name
	

	Name of the Danish project group
	

	E-mail
	

	Phone
	

	Location of the Danish project group
	

	Contact information for the DUF member organization
Here, you must provide the contact person with signing authority in the DUF member organization. A person with signing authority is someone who can enter into legal and financial agreements on behalf of your organization. This will often be selected members of the board or your secretariat manager

	Full name
	

	Position in the organization
	

	E-mail
	



	The Partner organization

	Partner organization
	

	The organization’s function in the project
	

	Address of partner organization
	

	Contact person (partner organization)

	Full name
	

	E-mail
	

	Phone no.
	

	Position in organization
	



The Partners
	Partnership Capacity to Host Youth Leaders

	What are the strengths and weaknesses of the Danish member organization in relation to hosting and sending out youth leaders? (e.g. related to your experience, the administrative and human resources available, the organizational structures)
	Max 1000 characters


	What are the strengths and weaknesses of the partner organization in relation to hosting and sending out youth leaders? (e.g. related to your experience, the administrative and human resources available, the organizational structures)
	Max 1000 characters


	Will any staff members be engaged in supporting the exchange program? If yes, please briefly explain how the staff member supports voluntary work and create better conditions for the effect and sustainability of the activities and partnership.
	Max 750 characters




	Planning of the exchange

	How has the youth leader exchange been planned and who has been involved in the process?
	Max 1000 characters




	Contact persons in the Danish member organization and the partner organization

	Who will be the contact persons to the youth leaders? What is his/her role in the project and organization?
	Max 750 characters


	What is his/her mandate respectively regarding making changes in the youth leaders’ job description, prioritization of task and support to the youth leaders in solving the tasks? 
	Max 750 characters


	Explain when and how the youth leaders and the contact persons from both organizations will communicate throughout the exchange?
	Max 750 characters




	Learning, Anchoring and Sustainability

	How will you ensure that the new knowledge gained by the youth leaders (from DUF’s youth leader seminar and daily work) will be anchored in and used in both organizations during and after the exchange?
	Max 750 characters


	How do you ensure that the results of the youth leaders work will be sustained in the partner organization during and after the youth leader exchange?
	Max 750 characters




The Exchange Program
	Basic information

	Project title
	

	Continent
	

	Country + Area in the country
	

	Expected start and end date
	

	Will the youth leaders attend the DUF Youth Leader Seminar in February/March or August/September?
	

	Number of Youth Leaders from the Danish member organization (1-4)
	

	Number of Youth Leaders from the partner organization (1-4)
	



	Brief description of the Exchange Program

	Please focus on describing the project the youth leaders will be attached, the aim of the exchange and how the project and partnership will benefit from the exchange. 
(Personally identifiable data such as names, phone numbers, addresses, e-mails, etc. must not be entered here)
	Max 750 characters




	The Long-term Change
The long-term change is what you want to achieve with your project to address the main problem stated in your context analysis. The project goals stated below should help achieve this goal, but it is not necessarily achieved within your project period.

	What is the long-term change goal for the project?
	Max 500 characters




	Project Goals and Activities 
Please indicate the project goals of the project, the main activities that the youth leaders are engaged in to fulfill the project goals, and the expected results from the activities. Please indicate 1-3 project goals.
If the youth leaders are attached to a DUF-funded pilot or partnership project, the project goals will be the same as you stated in that application

	Project objective 1

	Project goal
	Max 250 characters

	Activities which support the goal
	Max 100 characters

	Result from activity
	Max 100 characters

	Project objective 2

	Project goal
	

	Activities which support the goal
	

	Result from activity
	

	Project objective 3

	Project goal
	

	Activities which support the goal
	

	Result from activity
	



	Tasks and responsibilities

	How will the youth leaders support the project goals and benefit the partnership?
	Max 1500 characters

	What are the main tasks and assignments for the youth leaders?
	Max 2000 characters



	Working hours

	How many hours will the youth leaders work a week and how will the working hours be spread out over the week?
	Max 750 characters

	How will the youth leaders’ time be distributed between the DUF member organization and the partner organization?
	Max 500 characters



	Social and Cultural Integration

	How will you ensure the youth leaders’ social and cultural integration when they are staying in Denmark and in the country of the partner organization?
	Max 750 characters



	Selection of the Youth Leaders

	What personal and professional competences should the coming youth leader possess and how will you ensure a transparent selection process?
	Max 1500 characters



	Logistics

	Will the youth leaders need a working permit or any other formal recognition by the authorities in the host country? If yes, who is responsible for the working permit application?
	Max 500 characters

	Who is responsible for visa, vaccination, insurance and flight tickets?
	Max 500 characters

	Is it necessary that the youth leaders have specific language competencies? If yes, please describe how you take this into account.
	Max 500 characters

	Explain how you have set the pocket money rate (in relation to a normal salary, working hours etc.)
	Max 750 characters



	Accommodation and Transportation

	What kind of furnished accommodation is available for the youth leaders (flat, shared house or individual house)? Please also explain any special considerations related to gender, if relevant.
	Max 750 characters

	What is distance between accommodation & work? 
	Max 750 characters

	What means of economy class transportation will be available for the youth leaders?
	Max 750 characters



	Monitoring and Evaluation 

	How will the Youth Leader project be monitored and evaluated (when, by who and by which methods)?
	Max 1500 characters

	How will you ensure financial management (when, by whom and by which methods)? 
	Max 1000 characters



	Risks and Challenges
Sending youth leaders from North to South and from South to North may imply some risks and challenges. Reflect on the major risks that can jeopardise the youth leader exchange. Be concrete and only mention risks that are potential and relevant to the project

	Overview - risks & challenges
There should usually be approx 3-5 lines.

	Risk relevant to the exchange
	Importance (high, medium, low)
	Actions to minimize the risk

	Max 300 characters
	Max 300 characters
	Max 300 characters

	
	
	

	
	
	

	
	
	

	
	
	



	Information Activities in Denmark 
It is possible to allocate an amount in your budget for information activities in Denmark. This can include internal communication in the Danish member organization or awareness-raising activities to the public on the issues you are working with.

	Are you planning to carry out information activities in Denmark? 
If yes: please answer the following questions.
	

	What messages do you wish to communicate and what are the goals of your information activities in Denmark?
	Max 750 characters

	Which activities will be carried out and who is responsible?
	Max 750 characters

	Who is the target group and how will it be reached?
	Max 500 characters

	How will your information activities contribute to a better public understanding of
1. the issue your project is working with and
2. the conditions for young people in the partner country?
	Max 750 characters



	Safety Issues

	If there are any specific aspects concerning health and security that the youth leaders should be aware of? If yes, please indicate how you will prepare them.
	Max 1000 characters



	Are there any security issues in the country of work? If yes, please indicate how you plan to prepare youth leaders for these issues and how the organizations in the partnership may avoid or handle these security risks.
	Max 1000 characters
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